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Tém tit:

Bai bdo phan tich so lwgc mot $6 théch thirc chii yéu doi véi hoat d‘ong nghién cuu va phat
trzen (NC&PT) cua cac doanh nghiép nho va viea (DNNVV) Nht Ban’ trong hai thdp nién
gan ddy, bao gom van dé kinh phi va nhéan lyc. Tiép theo, bai bdo trinh bay mét s6 gidi
phap khdc phuc khé khan ciia cac DNNVV Nhdt Bdan nham thic ddy hoat déng NC&PT.
Cubi cung, dya trén co so kinh nghiém cia cac DNNVV Nhdt Ban, bai bao dwa ra mot 50
khuyen nghi nham day manh hoat dong NC&PT cua cac DNNVV Vigt Nam.

Tir khéa: Doanh nghiép nhé va vira; Nghién civu va phdt trién; Nhat Ban.
Mai sé: 16052301

1. Giéi thiéu

Cac DNNVV c¢6 vai tro va vi tri hét sitc quan trong trong nén kinh té Nhat
Ban. Theo nhan dinh ctia Japan Small and Medium Enterprise Agency
(2014), cac DNNVV Nhét Ban dong vai tro then chét trong hd trg phat trién
kinh té dja phuong, giai quyét cac van dé xd hoi va tao cong an viée lam.
Khong chi chiém s lugng khoang 99,7% tong s6 doanh nghiép (DN) va
tao ra gan 70% cong viéc ciia ca khu vuc DN, cac DNNVV con dong gop
16n vao GDP ctia Nhat Ban. Chi tinh riéng cac DNNVV san xuat ché tao da
tao ra hon 53% GDP cua Nhat Ban (Japan Small and Medium Enterprise
Agency, 2013 ) Blair (2010) danh gia cac DNNVV la “xuong song cua khu
vue dich vu” va “mot phan quan trong trong chudi cung tng cho san xuat

' Lién hé tac gia: vtanh@vnu.edu.vn, tranxuandich74@yahoo.com

2 Khai niém DNVVN tai Nhat Ban hién nay dugc xéac dinh theo Luat Co ban v& DNNVV niam 1999, sit dung 02
tidu chi 1a vén khoi diém (VKB) va s lao dong (SLD) cta DN. Tiéu chi cu thé cia DNNVV phy thude vao khu
vuc cong nghiép nhu sau: (i) DNNVV trong khu vuc san xuét ché tao c6 VKD < 300 triéu Yén Nhat Ban (JPY)
va SLD < 300; (ii) DNNVV trong khu vuc ban buén c6 VKD < 100 triéu JPY va SLD < 100; (iii)) DNNVV trong
khu vuc dich vu c6 VKD < 50 triéu JPY va SLD < 100; (iv) DNNVV trong khu vuc ban &€ c6 VKD < 50 triéu
JPY va SLb < 50.
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va xuit khau” tai Nhat Ban. C6 thé ndi, su phat trién on dinh cia céc
DNNVYV ¢6 y nghia 1én dbi voi Nhat Ban.

Tuy nhién, suy thoai kinh té tai Nhat Ban kéo dai tir nhig nim 1990 dén
nay d ddy cac DNNVV nudc ndy vao tinh thé hét sirc khé khan. S6 luong
cac DNNVV sut giam gin 50% trong giai doan 1990-2012 (Hori, 2004,
Japan Small and Medium Enterprise Agency, 2014). Bé thich nghi véi bbi
canh kinh té thay ddi, cac DNNVV Nhat Ban da quan tam tich cyc hon dén
cong tic NC&PT nham thuc day dbi méi sang tao, qua d6 nang cao ning
luc canh tranh, timg budc vuot qua nhitng khé khin va phat trién 6n dinh.

Str dung phuong phap phan tich, tong hop tai ligu thor cap, bai bao trinh bay
va phén tich so luge mot sb thach thire chii yéu d01 v6i hoat dong NC&PT
cua cic DNNVV Nhat Ban trong hai muoi nam gan day va giai phap khic
phuc cua cac DN nay. Trén co s¢ do, bai bao dé xuat mot s6 khuyén nghi
nham nang cao chét luong hoat dong NC&PT ctia cac DNNVV Vi¢t Nam.

2. Mt s6 thach thirc chii yéu d6i véi hoat dong nghién ciru va phat
trién ciia cac doanh nghiép nhé va vira Nhéat Ban trong hai thap ky gin
day

Trong diéu kién kinh té dt nuGe suy thoai kéo dai va han ché vé nguén luec,
cac DNNVV Nhat Ban phai doi mat véi nhidu kho khan khi thyc hién
NC&PT. Két qua cua cudc khao sat mang tén “Survey on the Innovation
Situation through the Creativity and Research and Development of
Companies” do Mitsubishi UFJ Research and Consulting Co., Ltd thuc
hién thang 12/2008 (Hinh 1) cho thay, hai thach thic 16n nhat d6i véi hoat
dong NC&PT cuia cac DNNVV Nhat Ban 1a thiéu kinh phi va han ché vé
nhan luec.
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Nguon: Tong hop tir tdi liéu “2009 White Paper on Small and Medium Enterprises in Japan”
Hinh 1. Nhiing théch thtrc d6i voi DNNVV Nhat Ban khi tién hanh NC&PT
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Ghi chi: S6 liéu dz,fq trén tra loi cua cdc DNNVV Nhat Ban co hoaty déng NC&PT. Mdi
DN duogc hoi c6 quyén lwa chon mot hodc nhiéu phwong dn; vi vay, tong so lva chon (quy
doi theo % so phwong an trd loi trén so DN dwoc khao sat) co thé I6n hon 100%.

2.1. Vé kinh phi hoat dong nghién ciru va phdt trién

Do nguén luc han ché, cac DNNVV Nhat Ban noi chung phai dya vao cac
nguén kinh phi tir bén ngoai dé hoat dong NC&PT. Tuy nhién, cac ngudn
tai trg nay da gidm sut manh trong hai thap nién gan day.

Ngudn von quan trong hang dau ddi véi DNNVV Nhat Ban 13 cac khoan
vay thuong mai tir cdc ngan hang va to chuc tin dung tu nhan. Tuy nhién,
ct sdc v& “bong bong gia tai san” dau nhitng nim 1990 di khién no xau
trong hé théng ngan hang Nhat Ban ting manh (4n Hung, 2009). Céc cudc
khting hoang tai chinh chau A nim 1997 va khung hoang tai chinh toan cau
nam 2008 ciing boi thém nhiing tic dong x4u 1én hé théng nay. Do d6, von
vay tu khu vuc tu nhan cia cac DNNVV Nhat Ban bi suy giam, nhét 1a dbi
v6i nhitng dy 4an NC&PT vén tiém an nhiéu rii ro. Olanoff (2014) nhan
dinh réng, trong diéu kién nén kinh té dat nudc tri tré hang chuc nam va
khiing hoang tai chinh xdy ra vdi tan sudt cao, cac to chirc tai chinh thudc
khu vuc tu nhan ctia Nhat Ban ¢6 xu hudng uu tién cho cac DN 16n vay do
hiéu qua cao hon va rui ro tin dung thap hon.

Mot nguén tai trg 1on khac cho hoat dong NC&PT cua cac DNNVV Nhat
Bén 14 cac khoan kinh phi cung cip boi cac doanh nghiép 16n (DNL) ciing
dd giam manh. Fukao (2013) cho rang, trudc nhitng ndm 1990, DNNVV
Nhét Ban thuong duge huong loi tir nhig ngudn chi cho NC&PT chuyen
vé tir cac DN 16n thong qua m01 quan h¢ chat ch& gitra “nha cung cap -
ngudi mua hang” va sy gan giii vé dia 1y. Tuy nhién, cac khoan dau tu nay
da sut giam manh do sy thay ddi chinh sach ctia cac DN 16n. Tir nhitng nim
1990 dén nay, cac DN 16n Nhat Ban da mé rong chudi cung cap thiét bi,
linh kién toan cau, chuyén cic nha may san xuét ra nudc ngoai va tham chi
tang cuong cac hoat dong NC&PT ¢ hai ngoai.

2.2. Thiéu nhan luc, nhit la lao dpng cé tay nghé cao

Hai thap ky gan ddy, Nhat Ban phai d6i mat v6i vin dé dan sb gia ngay
cang nghiém trong. Trong khi van git tudi vé huu 1a 65, sd nguoi tré
tham gia vao thi truong lao dong ctia Nhat Ban khong bu dip duoc
luong thiéu hut, do hau qua cua ty 1€ sinh rat thép bat dau tr hang chuc
nim trudc cho dén nay. Hon nita, do quan diém khép kin va bai ngoai
cua cac DN Nhat Ban da tao ra “mot dang thi truong lao dong noi bd
cong ty va khép kin” (Luu Ngoc Trinh, 2004). Vi vy, ngudi ngoai qubc
cling rat kho khan dé tham gia vao thi truong lao dong ctia Nhat Ban. Sy
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thiéu hut ngudn cung lao dong tac dong khong nho 1én van dé nhan lyuc
ctia cac DNNVV Nhit Ban.

Mat khac, cac DNNVV Nhat Ban khong thé tra duoc muc lvong canh tranh
so voi cac DN 16n, nhat 1a trong phan khuc thi trudng lao dong c6 chuyén
mon cao. Shimizu (2013) da chi ra ring, sau nhiing cudc khing hoang kinh
té, cac DN 16n Nhat Ban thuong ting cudng nhén lyc bang cach gia ting
tuyén dung cong nhan toan thoi gian. Vi vy, budc cac DNNVV Nhat Ban
phai ting s6 lwong nhan cong khong chinh thirc. Véi ty 1¢ lao dong khong
chinh thtrc 16n, cac DNNVV Nhat Ban gip nhiéu khé khin trong cong tac
dao tao nang cao ky nang nghi€p vu cho cong nhan cling nhu gitt chan
nhitng ngudi c¢6 ning luc tot.

Kinh phi va nhan lyc chit luong cao 1a nhitng diéu kién tién quyét dé cac
DN c6 thé tién hanh NC&PT hiéu qua. Vi véy, dé co thé thuc day hoat dong
NC&PT, cac DNNVV Nhat Ban budc phai tim ra nhitng giai phap phu hop
nham khéc phuc nhiing han ché vé vdn va lao dong nhu da phan tich & trén.

3. Mt sb giai phap ciia cac doanh nghiép nhé va vira Nhiat Ban nham
thiic ddy hoat dong nghién ciru va phat trién trong hai thiap ky gan day
DPéi mat véi nhitng thach thurc noi trén, cac DNNVV Nhat Ban da thuc hién
mot sd giai phap tich cuc nham gia ting ngudn kinh phi va cai thién chat
luong nhan lyc véi muc dich tang cuong chét lugng va hi¢u qua hoat dong
NC&PT.

3.1. Chii déng thiic ddy ddu tw cho hoat ddng nghién ciru va phit trién
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Nguon: Tong hop tir tdi liéu “2009 White Paper on Small and Medium Enterprises in Japan”’

Hinh 2. Tang truong chi tiéu cho NC&PT cua cac DNNVV Nhat Ban
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Mic du kho khin trong viéc huy dong ngudn tai trg cho san xuit kinh
doanh do kinh té dat nuéc suy thoai kéo dai, cac DNNVV Nhat Ban van uu
tién danh ngudn vén cho NC&PT. Sé liéu trong Hinh 2 cho thay, chi tiéu
NC&PT cua cac DNNVV Nhat Ban ndm 2000 (ba ndm sau khing hoang tai
chinh chau A) van ting gan 30% so véi tai thoi diém nam 1990. Mic chi
tiéu nay tiép tuc gia ting, dén nam 2007 di cao hon 1,5 va 2,5 lan so véi
twong tng tai cac thoi diém ndm 1990 va 1980. Néu luu ¥ rang, s6 DNNVV
Nhat Ban da giam dén gan 50% trong giai doan 1991-2012, c6 thé suy ra
muc chi tiéu NC&PT binh quan trén mot DNNVV Nhat Ban da tang manh
so voi trude do.

Chu dong wu tién dau tu cho NC&PT di gop mot phan giai quyét van dé
thiéu kinh phi NC&PT cua céc DNNVV Nhat Ban. Tuy nhién, giai phap
nay chi c6 hiéu qua nhit dinh do ngudn Iyc tai chinh tong thé ciia cac DN
nay ciing & muc han ché. Vi vdy, nhimg phuong an giup cac DNNVV Nhat
Ban c6 thé huy dong duoc ngudn luc bén ngoai cho NC&PT s& mang lai
hiéu qua cao hon va triét dé hon.

3.2. Tén dung chinh sdch hé tro ciia Nha nwéc vé béo lanh tin dung

Nhitng kho khin cua cac DNNVV Nhat Ban dé tiép cin von tir cac ngan
hang thuong mai nhu thiéu tai san thé chap, hay muc riii ro tin dung 16n ¢6
thé duoc giam thiéu nhd st dung hiéu qua cong cu bao lanh tin dung do
Chinh phu cung cip.

Xu huéng lya chon phwong an vay von c6 bao lanh ciia cac DNNVV Nhat
Ban bit dau sau khing hoang v& bong béng gid tai san nam 1991 va dic
biet tang manh khi xay ra khiing hoang tai chinh chau A nim 1997. Mac du
van dé no xau tai Nhat Ban (héu qua cua v& bong bong gia tai san) co ban
dugc giai quyét vao dau nhimg nam 2000 da keo giam nhu cau su dung
cong cu bdo l1anh tin dung, s6 lugng va gia tri cac khoan vay c6 bao lanh
cia cac DNNVV Nhat Ban van rat 16n (Hinh 3). Theo Shimizu (2013), sb
cac khoan vay c6 bao lanh cua cic DNNVV Nhat Ban nam 2011 1a 0,87
triéu JPY véi tong gia tri 34,4 nghin ty JPY, chiém khoang 14,01% tong sd
tién vay ctia cac DN nay.

Str dung cong cu bao lanh tin dung cua Nha nudc 1a giai phap quan trong
giup tang cuong ngudn vén cho NC&PT cua cac DNNVV Nhat Ban, nhét
1a trong diéu kién suy thodi kinh té. Néu c6 thé tin dung ddng thoi nhimng
chinh sach hd tro tai chinh khac cho DNNVV Nhat Ban nhu dau tu truc
tiép vao hoat dong NC&PT hodc mién giam thué trén cac khoan chi tiéu
NC&PT thi bai toan thiéu kinh phi cho NC&PT cua cac DN nay s& dugc
giai quyét hiéu qua hon nira.
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Nguon: Tong hop tir tai lieu “The Role of Small and Medium Enterprises in Japan's
Political Economy”

Hinh 3. Str dung béo lanh tin dung cua caic DNNVV Nhat Ban (1987-2011)

3.3. Tang cwong hop tdc voi cdc truwong dai hoc

Hop tac NC&PT véi cac trudng dai hoc (PH) c6 anh hudng 16n dbi voi cac
DNNVYV Nhat Ban (Kazuyuki, 2004). Thong qua phuong thirc hop tac nay,
cac DNNVV Nhat Ban c6 thé tan dung dugc co so vat chit hién dai va
nguén nhan luc trinh do cao cua ddi tac dé thuc hién NC&PT, nang cao suc
canh tranh ciia DN. Nho kha ning bd khuyét hiéu qua cho nhimg han ché
vé nguén luc cia cac DNNVV Nhat Ban, hoat dong hop tac véi cac truong
PH duoc cac DN nay ddy manh trong hai thap ky gin day. Thong ké cho
thay, cac truong PH 13 d6i tac hop tac NC&PT quan trong thtr hai theo
nhan dinh ciia cac DNNVV Nhat Ban.
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Nguén: T 5ng hop tie tai lieu “2009 White Paper on Small and Medium Enterprises in Japan”
Hinh 4. Cac dbi tac hop tac NC&PT ciia cac DNNVV Nhat Ban
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Ghi chi: S6 liéu dm{ trén tra loi cua cdc DNNVV Nhat Ban co hoatv déng NC&PT. Mdi
DN duogc hoi c6 quyén lya chon mot hodc nhiéu phwong dn; vi vay, tong so lva chon (quy
doi theo % so phwong an trad loi trén so DN dwoc khao sat) co thé I6n hon 100%.

Su gia tang hop tac gitta cac DNNVV va cac truong DH tai Nhat Ban cc‘)n
duogc thé hién qua murc tang truéng manh mé cua cac “university venture™
trong hai muoi ndm gan day. “University venture” 1a mot co ché phéi hop
hiéu qua c6 kha ning thic day phat trién cong nghé, ting cudng thuong mai
hoa san pham KH&CN va d6i méi phuong thire kinh doanh mang lai loi ich
cho ca truong PH va DNNVV dua trén thé manh cua mdi bén. Sé lidu
trong Hinh 5 cho thay, trong giai doan 1990-2008, s6 lugng cac “university
venture” tai Nhat Ban da tiang gan 33 lan.
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. Nguén: T 5ng hop tr tai ligu “2011 White Paper on Small and Medium Enterprises in Japan ™
Hinh 5. Ting truong sd luong “university ventures” tai Nhat Ban (1989-2008)

Xu huong gia tang hop tac voi cac truong DH trong hai thap ky gan day da
ho trg giai quyét tich cuc bai toan nhan lyc NC&PT thiéu vé s6 lwong va
yéu vé chét luong ctia cac DNNVV Nhat Ban. Giai phap nay ciing giup cac
DNNVV Nhét Ban khiac phuc mot phan van dé thiéu kinh phi hoat dong
NC&PT. Nhin chung, day 1a mdt giai phap kha toan dién va hiéu qua.

C6 thé néi, nhimng giai phap néu trén da tap trung giai quyét dung vao van
dé thiéu kinh phi va han ché v€é nhan luc cho hoat dong NC&PT cua céc

3 Khai niém “University ventures” dugc giéi thigu trong tai lidu “2011 White Paper on Small and Medium
Enterprises in Japan” bao gbm: (i) Cac cong ty thanh lap méi nhidm muc dich thuong mai héa cac sang ché, cac
cong nghé méi hay cac mé hinh kinh doanh dugc phat trién tir nhiing nghién ctru trong truong PH; (i) Cac DN
¢6 hop tac v6i truong DH trong vong 05 ndm ké tir khi thanh 1ap véi muc dich thuong mai héa cac céng nghé va
bi quyét cong nghé thude so hitu cua nguoi sang 1ap cong ty; (iii) Cac DN duoc nhan chuyén giao cong nghé
trong thoi gian 05 nam ké tir khi thanh 1ap dé duy tri hodc phat trién cong viée kinh doanh hién tai; (iv) Cac hoat
dong kinh doanh mao hiém khéc c6 sy lién hé chit ché voi truong DH, chang han nhu dy an kinh doanh mao
hiém cua sinh vién dua vao mdi quan hé véi truong PH hay cc du 4n kinh doanh mao hiém nhan dugc du tu
cua truong DH.
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DNNVV Nhat Ban. Tir d6, gop phan thuc ddy hoat dong NC&PT ciia cac
DN nay.

4. Goiy cho Viét Nam

So sanh v41 cac DNNVV Nhat Ban, cac DNNVV Viét Nam ra doi mudn
hon* va hoat dong trong mét nén kinh t& c6 muc d6 phat trién thip hon
nhiéu so véi Nhat Ban. Cac DNNVV Viét Nam ciing phai d6i mat véi
nhitng kho khan 16n vé nhan lyc va tai chinh (tham chi ¢ mirc do gay gat
hon so véi cac DNNVV Nhat Ban) trong to chtrc san xuét kinh doanh néi
chung va hoat dong NC&PT noi riéng. Vi véy, nhiing kinh nghiém cua cac
DNNVV Nhat Ban duoc trinh by & trén 1a co so tdt, gitip dé xudt mot sb
giai phap thuc ddy hoat dong NC&PT ctia cac DNNVV Viét Nam, cu thé
nhu sau:

Thir nhat, cac DNNVV Viét Nam can phai nhan thic day da hon vé vai trd
quan trong ctia NC&PT dbi véi su phat trién bén vimg ctia DN thay vi chi
coi d6 1a “hoat dong mang tinh thém thit” (World Bank and OECD, 2014)°.
Thay dbi trong nhén thirc s& thiic day cac DNNVV Viét Nam dua ra nhimng
bién phap phu hop, chii dong dau tur nhidu hon nita cho hoat dong NC&PT.

Thur hai, Viét Nam da va dang thuc hién mdt s6 chinh sach hd tro vé tai
chinh (bao gdm cdng cu bao lanh tin dung) nham giap cac DNNVV ¢6 von
trién khai cac hoat dong NC&PT (bao gdm nhitng du an vé ddi méi cong
ngh¢, img dung trién khai cong nghé san xuét sach, phat trién cic san phdm

01,...). Cac DNNVV Viét Nam phai tich cuc nam bét thong tin, chi dong
chuén bi cac nguén luc dbi ung & muc cao nhét c6 thé nham tan dung hiéu
qua nhitng chinh sach nay.

Thit ba, cac DNNVV Viét Nam can quan tim manh m& dén hoat dong hop
tac voi khu vye han lam. Méc du hién nay hoat dong hop tac nay con chua
thuc su hiéu qua, chu yéu méi dimg & muc d6 chuyén giao mot so cong
nghé tir cac truong PH cho cac DN, nhung tuong lai s& c6 nhiéu tiém ning
phat trién. Cac truong DH, vién nghién ctru va cac nha khoa hoc ngay cang
c6 xu huéng gan nghién ctru khoa hoc véi yéu cau thuce té. Cac DNNVV
Viét Nam phai tdn dung co hdi nay, chu dong d& xuat nhimng van dé thye
tién va hop tac véi cac truong PH, vién nghién ctru nham st dung ngudn
nhan luc chét lugng cao va co s¢ vat chét phuc vu nghién ctru hién dai cta
dbi tac dé giai quyét hiéu qua nhitng bai toan do.

* Nhiing can ctr phap ly déu tién dé hinh thanh DNNVV tai Viét Nam 1a Ludt Céng ty va Luat Doanh nghiép tu
nhan dugc Quoc hoi nude Cong hoa xa hdi chi nghia Viét Nam khoa VIII thong qua ngay 21/12/1990.

> World Bank: Ngén hang Thé gidi; OECD: viét tit ciia Organisation for Economic Co-operation and
Development (T4 chitc hop tic va phdt trién kinh té).
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Cudi cung, bén canh sy cb géng cht dong va nd luc ciia cac DNNVV Viét
Nam can phai tang cuong sy hd trg cia Nha nude. Cac co quan quan 1y nha
nude can dua ra nhitng chinh sach hd tro tich cuc trong cac linh vyc nhu
thué, tai chinh, cai cach hanh chinh,... phu hop voi diéu kién dat nudc dé
khuyén khich, dinh hudng va tao diéu kién cho cac DNNVV déy manh hoat
dong NC&PT.

5. Két luan

Trong hai muoi nim gan day, cac DNNVV Nhat Ban phai d6i mat véi
nhiéu kh6 khin khi thuc hién NC&PT. Trong d6, hai thach thirc co ban nhat
1a thiéu kinh phi va han ché vé ngudn nhan lyc. Dé dbi pho, cac DNNVV
Nhat Ban di thuc hién mot sb giai phap nhu chu dong tang cuong dau tu
cho NC&PT, khai thac hi€u qua chinh sach bao lanh tin dung cia Nha nudc
va tang cudng hop tac véi cac truong DH, vién nghién ctu. Dya trén kinh
nghi¢m cua Nhat Ban, bon khuyén nghi duoc dé xuit co thé ap dung nham
thiic ddy hoat dong NC&PT cua cac DNNVV Viét Nam.

Dé ¢ nhitng két qua ddy du va toan dién hon, nghién ctru ndy co thé tiép
tuc phat trién theo huéng phan tich, danh gia sau rong hon cac giai phap
cia cac DNNVV Nhat Ban nhiam thic ddy hoat dong NC&PT trong diéu
kién suy thoai kinh té kéo dai tai Nhat Ban tur nhitng nam 1990 dén nay./.
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