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Tom tit:

Trong khuén khé chieong trinh hop tdc giita B6 Khoa hoc va Céng nghé véi Ngdan hang
Thé gidi vé hoat dong doi méi sang tao (PMST), Ngdn hang Thé gidi da tién hanh khéo
sat mét sé doanh nghiép ¢ Viét Nam dé danh gia vé hoat dong PMST va kj ndng ciia
nguoi lao déng. Khdo sdt dwoc trién khai ¢ 5 tinh/thanh trong nam 2019 dwa trén cdc
phwrong phap ludn dwoc Ngin hang Thé gidi sir dung va diéu chinh phit hop véi Viét Nam
nham tim hiéu: (i) ban chdt cia cic hoat déng phat trién kj nang va hoat dong PMST ¢
cac doanh nghiép Viét Nam; (ii) cac ky nang DMST cua doi ngii lao dong trong doanh
nghiép. Két qua khao sat cho thay: (i) C6 sw tirong quan giita hoat déng PMST va ky nang
ciia nguoi lao ddng trong doanh nghiép; (ii) Mét ty 1é dang ké doanh nghiép, ddc biét la
doanh nghzep DPMST co ky nang trung binh va doanh nghiép tham dung lao dong, khong
thuwe hién d6i méi san pham va marketing; (iii) Nguoi lao ddng thiéu hut ky ning va tiép
cdn tai chinh la hai tro ngai lon can tré doanh nghiép thuc hién cac hoat dong PMST; (iv)
Doanh nghiép ma ty 1¢ 1om nguwoi lao dong c6 trinh dé doc hiéu cao ciing nhir c6 nang lic
“twong tdc voi nguoi khdac” va “quan Iy cam xiic” ¢6 nhiéu kha ndang thwe hién PMST;: (v)
Co sy twong quan ddc biét chat ché giita ky nang cua nguoi lao dong va DMST trong cac
doanh nghiép PMST co ky nang trung binh; va (vi) Ky nang cua nha quan Iy va ky thudt
vién co twong quan ddc biét voi PMST tai doanh nghiép.

Tir khéa: Doi méi sang tao; Ky ndng doi méi sang tao; Doanh nghiép; Viét Nam.
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EMPLOYEE'S SKILLS TO PROMOTE INNOVATION IN THE
ENTERPRISE - A PERSPECTIVE FROM THE WORLD BANK'S
SURVEY IN VIETNAM

Abstract:

In the framework of the cooperation program between the Ministry of Science and Technology
and the World Bank in Vietnam on innovation activities, the World Bank has surveyed a
number of enterprises in Vietnam to assess the role of employee's skill to promote innovation.
The survey was conducted in 5 provinces in 2019, the research was developed based on the
methodologies used by the World Bank that adapted for Vietnam to explore: (i) the innovation
skills and innovation activities in Vietnamese enterprises;and (ii) the innovation skills of the
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workforce in the enterprise. The survey results show that (i) There is a correlation between
innovation activities and the skills of employees in the enterprise; (ii) A significant proportion
of enterprises, especially innovative firms with medium skills and labor-intensive firms, do not
undertake product and marketing innovation, (iii) Lack of innovation skills and limited
financial access are two major obstacles that prevent enterprices innovative activities; (iv)
Enterprises whose large proportion of employees have high literacy skills as well as the ability
to "interact with others" and "manage emotions" are more likely to implement innovation; (v)
There is a particularly close correlation between the skills of workers and the innovator in
medium-skilled innovative enterprises; and (vi) The skills of managers and technicians have a
special relationship with the innovation in the enterprise.

Keywords: Innovation,; Innovation skills, Enterprises, Vietnam.

1. Giéi thi¢u nghién ciru cia Ngan hang Thé gi6i vé k¥ niing clia nguoi
lao dong nham thuc day doi méi sang tao trong doanh nghiép

Chu dé nghién ctru vé DMST dugc rat nhiéu tic gia trong va ngoai nudc
quan tam trong thoi gian gan day, cac nghién ciru trong nudc thuong tap
trung vao cac van dé lién quan den hoat dong PMST cua doanh nghiép, vé
hé thong PMST (cap qudc gia, cap nganh,...), tuy nhién, chii dé nghién ciru
vé k¥ niang cta nguoi lao dong nham thuc day PMST & doanh nghiép chua
nhan duoc nhidu quan tdm, phan 16n cac nghién ctru thuong dé cap dén vai
tro cua nguoi quan ly trong hoat ddng PMST & doanh nghiép.

Ngén hang Thé gigi (NHTG) d3 lwa chon dé trién khai ¢ Viét Nam nghién
ctru vé k¥ ning ctia ngudi lao dong trong PMST, day 1a mot chu dé cé tinh
thot sy, nghién clru nay cua Ngén hang Thé gidi ciing thé hién tinh thyc
tién rat cao trén nén tang co so 1y luan duoc van dung hét stc phu hop.
Vi¢e khao sat, thu thap dir li€u tai doanh nghiép dap ing muyc tiéu tim hiéu:
(i) ban chit cua cac hoat dong phat trién k¥ ning va hoat dong DMST & cac
doanh nghi€p Viét Nam; (ii) cac k¥ nang PMST cua doi ngli lao dong trong
doanh nghiép. Do vdy, nghién ctru nay c6 nhiéu ¥ nghia trong hoach dinh
chinh sach vé PMST, vé gidao duc dai hoc va gido duc day nghé, nham
huéng téi md hinh qudc gia dinh hudng tang truong dua trén PMST cua
Vi¢t Nam trong thoi gian toi.

Nghién ciru ndy ciia NHTGduoc phét trién dua trén cac phuong phap luan
duoc NHTGst dung, duoc diéu chinh phu hop véi Viét Nam, d6 13, cac
phuong phap d3 dugc sir dung trong Khao sat Qudc té vé Ky niang Séng va
Poc hiéu cho Nguoi truéng thanh (IALS- International Adult Literacy and
Life Skills Survey), Khao sat vé K¥ ning Séng va Poc hiéu cho Nguoi
truong thanh (ALL - Adult Literacy and Life Skills Survey) va Khao sat
Nguoi st dung lao dong (STEP) cua Ngan hang Thé gidi, duoc mo ta chi
tiét dudi day.
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1.1. Mt s6 khdi niém va phwong phdp thu thip div liéu

Khai niém vé PMST dugc NHTG str dung dé hudng dan thu thap, st dung
va bao cao dit liéu vé DMST theo S6 tay Hudng dan Oslo cia OECD nam
2015. S6 tay nay xac dinh bon loai hoat dong PMST gom: (i) P6i méi san
pham; (ii) Poi méi quy trinh; (iii) P61 méi marketing; va (iv) Doi mai to
chtrc. Khai niém nay duoc cic tac gia sir dung trong mau phiéu danh gia
doanh nghiép duoc thiét ké nham nim bét thong tin co ban chung, hoat
dong PMST ciing nhu nhan thirc ctia doanh nghiép vé cac yéu té can trd
hoat dong PMST.

Khai niém vé k¥ nang cta ngudi lao dong trong thuc ddy PMST, nhom tac
gia cua NHTG da tham khao va s dung cac nghién ciu trude do,
Hanushek va cong su (2015), OECD (2015), trong do, cac k§y nang nén tang
gom k§y nang doc hiéu va k¥ niang xi hoi, déu 1a nhimg k¥ ning thic day
nang suét lao dong va ting trudong trong nhiéu nghién ciu. Khdi niém doc
hiéu toan dign dugc st dung trong nghién ctru cia NHTG 1a “kha nang
hiéu, danh gia, sir dung va tuong tac voi van ban dé tham gia xa hoi, nham
dat dugc muyc ti€u va phat trién kién thtrc, tiém nang cua ca nhan (OECD,
2015). M6 ta vé thang do trinh d6 doc hiéu (0-5) thé hién nhing gi c4 nhan
d6 c6 thé 1am trong cudc sdng hang ngay, trong d6 muirc do 3 duoc coi la
trinh dd t6i thiéu can thiét cta c4 nhan dé co thé hoat dong tu chu khi thyc
hién nhiém vy khong thuong xuyén, 1a nang luc lam vi¢c can thiét trong
Thé ky 21. Khdi niém kj nang xa héi 13 pham vi rong, bao gém cic ning
luc tam 1y x3 hoi ctia c4 nhén, c6 tac dung thic ddy thi truong lao dong va
két qua xa hoi (OECD, 2015). K§ nang xi hoi bao gdm ning luc dé ca nhan
“twong tac v6i nguoi khac” (vi du: quyét doan), “quan tim dén nguoi khac”
(vi du: dong cam), “quan 1y cam xuc” (vi dy: ty tin), “hudng dén muc tiéu”
(vi du: trach nhiém) va “khém pha chan tro1 mé1” (vi du: sang tao).

chiin troi moi Ciim xiic
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tri thire | cing thing hii
Hiéu qua Nhin thire ve | Tur tin Khing dinh Ton trong
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nhigm sdng tao | thét vong

Nguon: John, Miyamoto va Willroth (2019)

Hinh 1. Nam yéu t6 chinh cta k¥ ning xa hoi
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Pdanh gid ngwoi lao déng dugc thiét ke dé danh g1a trinh do doc hiéu va ky
nang xa hoi cling nhu hoan canh kinh té-x4 hoi va nhan khau hoc. Panh gia
trinh d§ doc hi¢u dugc thlet ke dé do lu:ong kha ning doc hiéu dua trén
trinh d¢ doc hleu duoc qudc té cong nhan va sir dung trong Khao sat IALS
va Khao sat vé ALL. banh gia ky nang x4 hoi, duoc thiét ké dé do luong
nam phuong dién chung Ve nang lyc cam xtc xa hoi cua nguol lao dong, da
stt dung mo hinh Nam yéu t6 chinh (Big Five Factors) ciia cac tac gia Soto
va John (2018), John, Miyamoto va Willroth (2019). Theo OECD (2015),
ky nang doc hiéu va ky nang xa hoi da duogc chung minh dong vai trd quan
trong d6i voi thanh cong cia thanh nién va nguol truong thanh trong thi
truong lao dong va xa hoi, trong khi hau hét cac khao sat ctia cac doanh
nghiép su dung lao dong cho thiy, cac k¥ nang doc hiéu va k¥ nang x3 hoi,
dac biét 1a cac k¥ ning xa hoi, 1a cac k¥ nang thiéu hut nghiém trong nhat
(Cickyham va Villasenor, 2016).

Theo nhéan dinh cua NHTG, mot trong nhung gia tri gla tang quan trong
nhat cua khao sat do NHTG tién hanh so véi cac nghlen ctru trude do 1a noi
dung vé thong tin lién két gilta k¥ ning cia nguoi st dung lao dong va
nguoi lao dong vé1 hoat dong PMST cua doanh nghiép.

1.2. Thu thdp cac dit liéu thwe chirng

Vé doi twong khdo sdt va chon mau trong nghién ciru ciia NHTG: cac doanh
nghlep duoc lya chon ngau nhién tir dir liéu ding ky Doanh nghiép Viét Nam
nam 2017, voi cac doanh nghlep thudc linh vyuc san xuat va dich vu bao gobm
ca doanh nghlep nha nudc va doanh nghi¢p tu nhan. Tong sd doanh nghiép
tham gia khao sat 1a 201 doanh nghiép, dai dién cho bén linh vwc chién lugc
(doanh nghi¢p PMST c6 k¥ nang cao, doanh nghiép PMST co ky nang trun ng
binh, doanh nghiép thAm dung lao dong va doanh nghiép dich vu CNTT-TT".
Bon linh vyre chién luge duge xac dinh dwa trén khung “Tuong lai cua phat
trién theo dinh huéng ché bien ché tao”, trong do linh vuc dich vu dugc coi la
mot phan trong toan bo chudi gia tri (Hallward Driemeier va Nayyar, 2018).
Khao sat da tién hanh thu thap thong tin vé ddc diém doanh nghiép tir 201
nha quan 1y, cling nhu thong tin nén va ky nang cua nguoi lao dong tor 849
ngu0’1 lao dong theo cidc nhom cong viéc cua nguol lao dong gom can bd
quan ly, can by chuyén mon, k§ thuét vién va nhéan vién van phong Danh gla
dugc thuc hién bang cach nhap thong tin truc t1ep tir cugc phong van trén nén
tang khao sat truc tuyén dé toi da hoa hiéu qua thu thap dir liéu va giam thiéu
sai s6 tiém an trong quy trinh nhap liéu.

Vé dir liéu khdo sat: Céac dir ligu thyc té duoc mot cong ty tu van thu thap tir
cudc khao sat da trién khai trong hon 2 thang (tur thang 6 tdi thang 8 nam
2019) tai 5 tinh, thanh ph6 gom: Ha Noi, Bac Ninh, Pa Ning, Thanh phd
Hd Chi Minh va Binh Duong.

2 Cac doanh nghiép dugc khao sat gi6i han & cac doanh nghiép co doanh thu it nhit 3 ty VND (ndm 2018) va co
tir 30 nhan vién tré 1én. Khao sat dua ra mau dai di¢n cua cac cong ty va nhan vién tham gia danh gia k§ nang.
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2. Két qua diéu tra ctia Ngin hang Thé giéi tai Viét Nam

2.1. Hogt djng déi méi sdng tao va ky nang ngwoi lao dpng lién quan dén
hoat dong doi moi sang tao cua doanh nghiép

Két qua khao sat cho thdy, 93% s doanh nghiép tra 151 ho thuc hién it nhat
mot trong bdn loai hoat dong DMST, tuy nhién, nhiéu nhit van 1a loai hinh
d6i moi quy trinh v6i 80% s6 doanh nghiép thuc hién, ké dén 14 loai hinh
d6i méi to chirc & mitc 70%, loai hinh d6i mdi san pham va d6i mai
marketing lan luot 12 65% va 58%, tuy nhién, ty 1€ loai hinh ddi méi
marketing trong cac doanh nghiép CNTT lai kha cao, & mtc 72%.

Ty 1 thuc hién loai hinh d6i mé&i san pham cao tai cac doanh nghiép CNTT
1a 87% va doanh nghiép PMST ¢6 k¥ ning cao chiém 83%, trong khi ty 18
nay nho hon nhiéu tai cic doanh nghiép PMST c¢6 k¥ ning trung binh 1a
60% va doanh nghiép thim dung lao dong 1a 64%. Két qua nay nhat quan
v6i gia dinh NHTG dua ra trude d6 rang, ty 1é 16n doanh nghiép c6 k¥ ning
trung binh va thdm dung lao dong ¢ Viét Nam dong vai tro nhu cac nha
thau phu cua cac cong ty da quoc gia (MNE), st dung cong nghé san xuét
duoc cap bang sang ché cua riéng doanh nghiép’. Néu ty 1¢ doanh nghiép
Viét Nam tap trung nang lyc san xuat dé dap ung nhu cau cua cac cong ty
da qudc gia cao hon, ho s€ co it dong luc dé thyuc hién d6i méi san pham
cling nhu d6i mé&i marketing.

0.8
0.6
0.4
0.

San phim Qnuy trinh T'é chirc Marketing

(&)

m Dich vy K¥ nang cao K¥ nang trung Thiim dung lao déng

Nguoén: Khao sat doanh nghiép vé PMST va ky nang tai Viét Nam ciia NHTG nam 2019

Hinh 2. Ty 1¢ 16n doanh nghi¢p CNTT va ty 1€ nho doanh nghiép co k¥
nang trung binh va tham dung lao dong dau tu cho d6i mdi sdn pham va
marketing.

* Dit liéu cho thdy, ty 1& 16n hon doanh nghiép c6 tay nghé trung binh va tham dung lao dong (lan luot 12 18% va
16%) c6 dugc hodc mua két qua nghién ctru va trién khai (R&D) tir cac doanh nghiép hodc to chirc khac so voi
doanh nghié¢p CNTT va ky nang cao (tuong ung la 13% va 9%).
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Lién quan dén cac tro ngai can tr¢ hoat dong DMST, tré ngai lon nhat dugc
cac doanh nghiép néu Ia * t1ep can tai chinh” (29% doanh nghiép xac nhan).
Diéu nay c6 thé 13 do mot s6 PMST vé san pham, quy trinh, to chuc va
marketing doi hoi dau tu 16n tir trudc ma doanh nghiép khong du kha nang
thue hién. Tro ngai 16n thir hai la * ‘thiéu lyc luong lao dong duoc dao tao
day du” voi 22% s6 doanh nghiép cho biét gap tré ngai nay. Két qua nay
nhan manh tdm quan trong ciia viéc giai quyét cac nhu cau ky ning trude
khi doanh nghiép thyc hién hoat dong PMST. Nguoc lai, cac han ché vé
chinh sach va mdi truong kinh doanh dudng nhu gay ra rao can cho PMST
ddi véi cac doanh nghiép it hon so véi cac han ché vé tai chinh va ngudn
nhan lyc.

K§ ning doc hiéu va k¥ nang xa hoi cua luc luong lao dong 1a yéu t6 bo trg
quan trong dé doanh nghiép thuc hién hoat dong PMST, nguoi lao dong
v6i trinh do doc hiéu trung binh 3+ tré 1én c6 twong quan dang ké véi thudce
do tong hop hoat dong DPMST. S liéu ciing goi ¥ rang, doanh nghiép c6
ngudi lao dong vai trinh do cao hon trung binh vé “twong tac vdi ngudi
khac” hodc “quan 1y cam xac” ¢6 nhiéu kha ning dat diém sé DPMST tong
hop cao hon.

Nhom doanh nghiép duge khao sat 1a nhitg doanh nghiép sir dung nhiéu
nguoi lao dong co trinh do gido duc va doc hiéu tét, tuy nhién, két qua khao
sat ciing cho thay trén 54% nguoi lao dong cé trinh do doc hiéu dudi 3, 1a
muc: (a) duge coi 1a trinh do toi thiéu mot ca nhan can dé co thé hoat dong
tu chu khi thyc hién nhiém vu khong thuong xuyén (ngay cang tr¢ thanh
yéu cau cip thiét tai noi lam viéc trong Thé ky 21); va (b) 1a ngudng ky
ning dé doanh nghi¢p ¢ kha nang thuc hién hoat dong DPMST. Mot diém
dang luu y tir két qua khao sat d6 1a nhan vién dudi 35 tudi co trinh do doc
hiéu binh quan cao hon so v&i nhitng nguoi & do tudi trén 35, diéu nay cho
thay trinh do doc hiéu dudng nhu di dugc cai thién qua cac thé hé. Hon
nita, trinh do doc hiéu ctia nhan vién c6 méi twong quan dong nhét voéi trinh
dd hoc van cua ho. Do do, su thiéu hut k¥ nang cua nguoi lao dong gay ra
nhimg khé khin trong tuyén dung co thé phan nao phan anh nhimg thach
thirc ma h¢ thong gido duc (bao gom gido duc dai hoc) phai d6i mat khi
chua cung cip cac k¥ nang phu hop dé ho c6 thé tham gia vao thi truong
lao dong.

Céac k¥ ning cta nguoi lao dong gin voi hoat dong PMST c6 khac nhau
gilta cac loai doanh nghiép. Két qua cho thdy, ky nang doc hiéu c6 tuong
quan chat ché va manh mé véi hoat dong DPMST tai cac doanh nghiép co6 ky
nang cao, tay nghé trung binh va thim dyng lao dong, nhung khong phai
dbi voi doanh nghiép CNTT.
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Nguon: Khao sat doanh nghiép vé DPMST va kj nang tai Viét Nam cia NHTG nam 2019
Hinh 3. Tuong quan giita k§ ning va hoat dong PMST theo nghé nghiép

2.2. Rao can ma doanh nghiép phai doi mat trong tuyén dung lao déng
lanh nghé

Mac du ky nang cta nguoi lao dong c6 tuong quan chat ché voi hoat dong
DMST va ning suit, tai sao doanh nghiép Viét Nam khong huy dong nguoi
lao dong c6 du trinh do doc hiéu va k¥ nang xa hoi thong qua tuyen dung
hodc ddo tao, phan dudi ddy s& phan tich nhimg han ché khi tuyén dung lao
dong cling nhu nhitng thach thirc ctia doanh nghiép gap phai trong dao tao
nguoi lao dong.

Doanh nghiép Viét Nam gip nhiéu khé khin khi tuyén dung lao dong c6 ky
ning, sb liéu khao sat cho thay, khoang 80% doanh nghiép cho biét c6 kho
khin trong tuyén dung nha quan ly, can bo chuyén mon, ky thuat vién va
cong nhan san Xuat ¢6 k¥ nang. S6 lidu ciing cho thy, doanh nghiép gip
kho khan khi tuyén dung lao dong c6 k¥ ning quan 1y, k¥ ning xa hoi, ky
thuat va ngoai ngit. 74% doanh nghiép gip kho khan khi tuyén dung lao
dong c6 du k¥ ndng quan ly va lanh dao, 53% doanh nghiép gdp kho khan
trong tim kiém nguoi lao dong co du kha ning tmg xu, giao tiép, dao dirc
va cam két 1am viéc, 68% doanh nghiép gip khé khan khi tuyén dung lao
dong co k¥ nang k¥ thuat (ngoai CNTT), k¥ niang nghé hodc k¥ ning cho
cong viéc cu thé. Ty 18 16n doanh nghiép PMST c6 k¥ ning trung binh va
doanh nghiép thdm dung lao dong cho biét tinh trang thiéu nguoi lao dong
c6 k¥ nang quan 1y, k¥ thuat va xa hoi.
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Nguon: Khao sat doanh nghiép vé DPMST va kj nang tai Viét Nam cia NHTG nam 2019

Hinh 4. Kh6 khin khi tuyén dung ngudi lao dong ¢ k¥ nang can thiét

2.3. Han ché ciia doanh nghiép khi dao tao ngwoi lao déng

Trong khi ddy manh tuyén dung lao dong lanh nghé 13 mot phuong thirc
giai quyét tinh trang thiéu k¥ ning dang can trd DPMST tai doanh nghiép thi
giao duc va dao tao lién tuc cling 1a mdt cach tiép can khac. Pac biét, doanh
nghiép co thé chon tu dao tao ndi bd, dao tao tai chd hodc dao tao bén ngoai
(vi du: ctr nguoi lao dong di hoc tai cac truong dai hoc hodc co sé dao tao).
Dit liéu cho thdy, binh quan 74% sb doanh nghiép dau tu cho ddo tao. Ty 1&
dao tao co6 chénh léch dang ké, véi ty 1€ 16n doanh nghi€p dich vu CNTT
(93%) thuc hién dao tao, trong khi ty 1€ nay cua doanh nghiép PMST co k¥
ning trung binh nhé hon nhiéu (65%).

Maic du cac doanh nghié€p co6 k¥ nang trung binh va tham dung lao dong gap
nhiéu kho khan hon khi tuyén dung lao dong c¢6 k¥ ning quan 1y, k¥ thuat
va xa hoi nhung lai khong dau tu cho dao tao lao dong vi ho cho rﬁng
khong can thiét phai dau tu cho dao tao (trén 70% sd doanh nghiép tra 101),
ngoai ra, con ¢ cac 1y do dang ké khac, d6 1a: Thiéu chuwong trinh ddo tao
chinh thtric phu hop; Chi phi cao (Ian luot & mic 19% va 17% s6 doanh
nghiép tra 10i). Két qua nay cho thay, can tim hiéu cach thirc khac nhau dé
mo rong thém hinh thirc ddo tao ciing nhur giam ganh ning tai chinh vé chi
phi dao tao.

Doanh nghiép thudng t6 chiic dido tao dé boi dudng k¥ nang k¥ thuat, ky
nang quan 1y va k¥ ning xa hoi, phit hop voi nhu cau ctia doanh nghiép. Ky
ning k¥ thuat, quan 1y va giao tiép 13 hinh thirc dao tao phd bién nhét trong
doanh nghiép c6 k¥ nang trung binh va tham dung lao dong. Khi danh gia
vé cac nhéan vién d3 dugce dao tao & doanh nghiép cho théy: (1) ¢o trinh do
doc hiéu & cip do 3 trd 1én; (ii) c6 xu huéng kham pha nhing tri thirc moi -
to mo va sang tao; va (iit) ¢6 xu hudng quan 1y cam xuc t6t hon - kién tri va
tu tin. Mic du, cac mdi tuong quan nay co thé cho thiy hiéu qua cua céac
chuong trinh dio tao ma ngudi lao dong da tham gia, nhung no ciing co thé



130 Ky ndng cia nguoi lao dong nham thic ddy PMST trong doanh nghiép....

chi ra rang: (i) xu huéng cta doanh nghiép 1a hudéng cung cip cac chuong
trinh dao tao cho nhan vién c¢o trinh do/c6 k¥ nang; va/hoac (ii) xu huong la
cac nhan vién co trinh d¢/ k¥ nang thuong lam viéc cho cac doanh nghiép
c6 cac chuong trinh dao tao.

2.4. Mt s6 nhén dinh rit ra tiv két qud khdo sdt

C6 mot ty 18 dang ké doanh nghiép Viét Nam, trong ca ba linh vuc va
nganh dich vu CNTT ¢ 05 tinh, thanh phé khong thyc hién DMST san
pham va marketing. bang luu y nhat 1a 35% s6 doanh nghi¢p khong thuc
hién d6i méi san pham. Trong sb tit ca cac doanh nghiép dugc lya chon
diéu tra, doanh nghiép PMST c6 k¥ ning trung binh va doanh nghiép tham
dung lao dong it c6 kha nang thyc hién nhitng hinh thitc DPMST nay.

Mot ty I1¢ dang ké doanh nghiép coi tiép can han ché véi luc lugng lao dong
¢6 k¥ ning 1a 1y do chinh dan t6i khong dau tu cho PMST. Doanh nghiép
gap han ché vé tiép can tai chinh 1a 29% va lyc lugng lao dong duogc dao
tao day du - 22%, 1a hai tr& ngai dang ké nhat dbi v6i DPMST. Thuc té,
doanh nghiép c6 nguoi lao dong véi: (i) mirc d6 doc hiéu trung binh tir 3 tro
1én; va (i) muc k¥ ning cam xuc x3 hoi - kha nang “gin két voi nguoi
khac” va “quan 1y cam xtic” - cao hon, c¢6 nhiéu kha ning tham gia hoat
dong PMST hon. Tuong quan gitta cac k¥ nang va hoat dong PMST dac
biét manh mé trong trudng hop nha quan ly va doanh nghiép PMST c6 ky
nang trung binh.

Thiéu hut ky nang trén nhiéu loai k¥ nang khac nhau. Quan trong nhat, trén
54% so nguoi lao dong c6 trinh do doc hiéu dudi mic 3, mirc dugc coi 1a
yéu cau song con 0 noi lam viéc trong Thé ky 21. Hon nita, ty 1& 16n doanh
nghiép nhan manh khé khan khi tuyén dung lao dong c6 k¥ ning quan 1y va
lanh dao (73%), k¥ nang cam xuc xa hdi (53%), k¥ nang ngoai ngit (58%),
k¥ nang k¥ thuat va nghé nghiép (68%).

Mot ty 1& 16n doanh nghiép cho biét vé kho khan trong tuyén dung nha quan
1y va can bo chuyén mon cap cao c6 k¥ ning (76%), cong nhan lanh nghé
(79%). Doanh nghié¢p c6 k¥ nang trung binh va thdm dung lao dong dac biét
gip kho khan trong tuyén dung lao dong c6 k¥ nang.

Ty 1€ dao tao trong doanh nghiép c6 k¥ nang trung binh la 65% va thdm
dung lao dong la 75%, thap hon nhiéu so v&i doanh nghiép CNTT 1a 93%.
Nhiéu doanh nghi¢p khong dau tu cho dao tao, dic biét 1a doanh nghi¢p cé
k¥ nang trung binh va tham dung lao dong, cho biét ho khong nhén thay su
can thiét phai dau tu cho dao tao, mic du ho c6 ty 1& 16n ngudi lao dong co
tay nghé thap va gap kho khan khi tuyén dung lao dong c6 du ky ning.
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Theo Bang xép hang Chi sé Nang luc Canh tranh Toan cau nim 2018, Viét
Nam x¢&p hang 127/140 qudc gia vé tap hop k¥ ning theo nganh cua sinh
vién tot nghiép dai hoc. Mic du dugc cong nhén trén toan cau veé diém s6
PISA cao va tuong duong voi cac quoc gia OECD, Viét Nam chua tan
dung duoc tiém nang to 16n nay cua hoc sinh tbt nghi¢p trung hoc do hé
thong gido duc dai hoc chét luong chua cao, mae d6 phu hop thap trong khi
tang truong cua nganh xuat khau tham dyng tri thic, nganh dich vu va tu
dong hoa yéu cau can c6 mot luc luong lao dong voi mot loat cac ky nang
va phuong tién dé nang cao k¥ nang trong sudt cudc doi.

Gitra ky néng cua nguoi lao dong va hoat dong DMST cua doanh nghiép co
méi trong quan chit ché, thiéu hut k¥ ning cia ngudi lao dong 13 mot trd
ngai trong thtic day DMST. Do do, cai thién gido duc dai hoc dé nang cao
k¥ ning cua ngudi lao dong nham dap Gmg yéu ciu cua cong viée 1a viée
1am hét strc can thiét. Giam tai kién thtrc 1y thuyét, tap trung hon vao céc k¥
nang Gmg dung, bao gdbm k¥ ning mém nhu kinh doanh, lanh dao, giao tiép
va lam viéc nhom la nhitng viéc ma céac truong dai hoc can xem xét dé cai
thién cac chuong trinh giang day. Cac truong dai hoc (dinh hudng Ung
dung) va cac co s¢ gido duc nghé nén tap trung vao viéc dao tao cho sinh
vién tot nghiép cac k¥ ning dap ing nhu cau va lmg dung cong ngh¢ moi
hién c6 cta cac doanh nghiép, nhim muyc dich gia ting ning suat cac
truong gido duc dinh hudng nghién ctru nén tap trung dao tao ngudn nhan
luc dé Viét Nam c6 du kha ning tan dung nhitng thanh twu phat trién méi
trong nghién ctru tién phong, tuy nhién, trong twong lai gan, trong tam
chinh cua chinh sdch PMST nén tap trung vao thich ing cong nghé.

3. Khuyén nghi

Tir két qua khao sat cia NHTGco thé rit ra mot s6 nhan dinh sau day: (i)
Co su tuong quan gitta hoat dong PMST va k¥ nang cua nguoi lao dong
trong doanh nghiép; (ii) Mot ty 1é dang ké doanh nghiép, dic biét 1a doanh
nghiép DPMST c6 k¥ nang trung binh va doanh nghiép tham dung lao dong,
khong thuc hién doi méi san pham va marketing; (iii) Nguoi lao dong thiéu
hut k¥ nang va tiép can tai chinh 1a hai tr& ngai 16n can tré doanh nghiép
thuc hién cac hoat dong PMST; (iv) Doanh nghi¢p ma ty 1€ 16n nguoi lao
dong co trinh d doc hiéu cao ciing nhu ¢6 ning luc “twong tac voi ngudi
khac” va “quan ly cam xtc” co nhiéu kha nang thuc hién PMST; (v) Co sy
tuong quan dac biét chat ché gitta k¥ nang va DPMST trong cic doanh
nghi¢p PMST c6 ky nang trung binh; va (vi) Ky nang ctia nha quan ly va
k¥ thuat vién c6 tuong quan dac bi¢t voi DPMST tai doanh nghié€p. Mot sb
khuyén nghi duéi diy dugc NHTG dua ra nhim ting cuong kha ning
DPMST cua nguoi lao dong va cua doanh nghiép:
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Nguoi lao ddng can mét tdp hop cdn bang cdc kj nang vé nhdn thire, xd hoi
va chuyén mén dé tham gia vao quy trinh san xudt _ngay cang doéi méi va
phirc tap hon. Chuong trinh gido duc va dao tao can duge thiét ké lai dé
dam bao rang nguoi lao dong co dugc cac ky nang can thlet dé tham gia
vao quy trinh san xuat ngay cang phurc tap hon. Chinh phu can lam tot hon
nita trong viéc chi dao hé théng gido duc va cac to chic gido duc doi méi
hoat dong gido duc thong qua quan 1y, tai chinh, dam bao chéat luong va
chinh sach wu dai. Ngoai ra, Chinh phu can nd lyc 16n dé ting tuyén sinh
gido duc nguoi truong thanh, bao gdm gido dyc sau phd thong. Piéu nay
doi hoi co nhitng thay d6i dang ké vé cach thirc hoat dong cua timg co s6
gido duc dao tao ciing nhu cta toan hé thong. Néu khong cé sy gia ting
manh mé cua lyc lugng lao dong véi trinh do k¥ ndng cao hon, Viét Nam s€
khong thé dat duoc muc tiéu 1a cai thién hé thong PMST qudc gia. Chinh
phu dang xay dung chién luoc gido duc dai hoc giai doan 2021-2030, mot
trong nhimg muc tiéu cta chién luge d6 1a lam cho hé théng tr& nén nhay
bén hon va c6 duogc luc luong sinh vién t6t nghiép c6 ky nang, dap tng
duoc nhu cau thi truong lao dong. Viét Nam can tap trung ngay vao cac ky
nang kinh té-xa hoi nhu: sy sang tao, lam viéc nhom va giai quyét van dé
cho mot bo phan 16n dan sb, vi két qua khao sat cho thiy doanh nghiép co
ngudi lao dong véi trinh d hiéu biét va cam xtc x4 hoi cao hon s& co nhiéu
kha nang thyc hién cac hoat dong PMST.

Viét Nam can tang cwong xdy dwng chién legc phdt trién kj ndng quoc gia
toan dién: (a) Pau tu vao ca ba nhom k¥ ning 16n: k¥ ning nhan thic, cam
xuc xd hoi va ky nang cu thé cho cong viéc; (b) Xay dung khung trinh d9
k¥ ning nghé quoc gia va hé thong vin bang qubc gia; (c) Xay dung chién
luge o rang dé mo rong giao duc dai hoc trong va giira cac phan nganh dai
hoc (do Bo Gido duc va Pao tao giam sat) va gido duc - day nghé (do Bo
Lao d6ng Thuong binh va Xa hoi giam sat), cling nhu thong qua vai tro
cung cap dich vu gido dyc ngay cang 16n cua khu vyc tu nhan; (d) Thiét 1ap
quan hé ddi tac co ¥ nghia gilra cac t6 chic gido duc dai hoc va doanh
nghiép trong d6i méi va trién khai chuong trinh giang day hudéng dén cac
k¥ niang cta Thé ky 21; (e) P6i mai hoat dong hoc tap/dao tao theo hudng
hoc hoi chu dong hon/két hop thong qua viéc sir dung cong nghé dot pha
khi phu hgp va thong qua dao tao trong cong viéc/trong du 4n nhu thuc tap
sinh hay tap su.

Can cdi thién hé théng giao duc va day nghé tai Viét Nam dé cdi thién chat
lwong va tang so lwong lao dong chuyén mén cé tay nghé théng qua hop
tac tot hon gita cdc truong gido duc-day nghé va doanh nghiép. Trude
tién, can ting s6 lugng trung tdm gido duc va dao tao nghé c6 chét luong
cao. Thit hai, cAn c6 chuong trinh dam bao sy phu hop giita chuong trinh
hoc va nhu cau ctia ngudi st dung lao dong dé cai thién quy trinh xac dinh
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cac k¥ ning lién quan can thiét trén thi truong. Thir ba, Chinh phua c6 thé
mé rong cac chuong trinh hoc bong dé dua sinh vién xuat sic di hoc dai
hoc & nudc ngoai véi diéu kién sinh vién phai tro lai quoc gia sau khi hoc
xong®. Thit tir, ngoai dau tu vao cac chuong trinh phat trién ky ning tai cac
truong dai hoc, Chinh phu c6 thé tro cép cho cac chuong trinh dao tao ndi
bo cta doanh nghiép trong t6i da 6 thang, vi dy, chwong trinh thuc tap sinh
duoc tai trg hang nam. Pay co thé duoc coi la mot cong cu dé bu dép chi
phi va rii ro dao tao nhan vién mdi, tranh viéc dao tao xong lai bi cac ddi
thu canh tranh thu hat, chuong trinh nay co6 thé gitip doanh nghiép ¢ dong
luc 16n hon dé dau tu vao phat trlen ky nang. Thir ndm, Viét Nam can xay
dung chién lugc k¥ nang nghe qudc gia va tang cuong ap dung hé thong
van bang/chimg chi nghé quéc gia nham dam bao su phu hop va gin két
cua cac chuong trinh giao dyc va dao tao ciing nhu tang cuong cac chinh
sach khuyén khich nguoi lao dong dau tu vao k¥ nang. Piéu nay cling s&
giup Viét Nam duge cong nhan trong khu vue va trén thé gid1, cung cap luc
luong lao dong c6 trinh d6 cho nhu ciu cua quéc gia va qudc té.

Can tdp trung xdy dung ky ndng tién tién cho bg phén dan sé 1ém hon nham
xdy dung lyc lugng 16n nhitng c4 nhan c6 tay nghé cao. Chwong trinh nay
c¢6 thé yéu cau dau tu nhiéu hon dé phat trién k¥ ning tién tién lién quan
dén CNTT, nhu 1ap trinh phan mém, k¥ thuat va Viét ma (coding) hodc cac
ky nang ngbn ngir bo sung ciing nhu ky nang mém c6 tac dung thic day
sang tao, giai quyét van dé va sang klen Nhitng chuong trinh nay ciing can
xdy dung linh hoat nham dap tmg tét hon nhu cau thudng xuyén thay doi
ctia nganh dé hd trg doanh nghiép tim dugc ngudi lao dong phu hgp. Khu
vuc tu nhan ¢ Viét Nam da thuc hién mot sé hoat dong dao tao dé khic
phuc tinh trang thiéu tay nghé k¥ thuat pht hgp nham dap ung nhu cau cua
nganh’ va trong thoi gian t6i, khu vuc doanh nghiép tu nhan can tiép tuc:
(a) Hop tac véi cac truong dai hoc va cao dang day nghé dé d6i méi chuong
trinh giang day huéng dén cac k¥ nang Thé ky 21 (k¥ thuat, STEM, nang
cao va hanh vi xi hoi) va d6i méi hoat dong hoc hoi nhu dao tao trong cong
viéc thong qua thyc tap, hoc viéc, hoc qua thir thach; va (b) Tang cuong
kién thtrc k¥ thuét s6, ki ning CNTT va cac ky nang Thé ky 21 khac cho
lie luong lao dong hién tai thong qua cac nén tang tryc tuyén, khoa dao tao
ngan han va bdi dudng chuyén mén lién tuc trong cong viéc./.

* Hién tai, Chinh phii Viét Nam chi tra cho khoang 5.500 hoc béng du hoc. Tuy nhién, hon 130.000 sinh vién Viét
Nam dang du hoc, trong d6 nhiéu sinh vién di hoc bang tién cua gia dinh.

’ Vi dy, Trung tdm R&D Di dong ctia Samsung Viét Nam da danh 2,5 triéu USD tai tro hoc béng cho Pai hoc
Béch khoa Ha Noi. Chuong trinh Du hoc cia Intel d& déu tu 7 triéu USD tai trg cho chuong trinh hoc liy bang k§
su cua sinh vién Viét Nam tai Pai hoc Bang Portland va Pai hoc Bang Arizona (Hoa Ky) (Sturgeon va
Zylberberg, 2015).
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