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KET NOI NHAN LU'C TU THUNG LUNG SILICON NHAM TANG
CUONG NHAN LUC KHOA HQC VA CONG NGHE CHAT LUQNG
CAO CHO KHOI NGHIEP DUA TREN POI MOI SANG TAO

Nguyén Thi Ngoc Dung?
Trung tam Boi méi sang tao Quéc gia, B K& hoach va Pau tu

Tém tit:

Chinh phii Viét Nam dd ban hanh cdc chinh sach nham thu hit nguon nhén tai nguoi Viét
tir khdp noi trén thé gidi vé mée tién hanh nghién civu khoa hoc, phdt trién cong nghé va
d6i moi sang tao. Thung liing Silicon la mét dia danh néi tiéng thé gidi vé doi méi cong
nghé va khéi nghiép dwa trén doi méi sang tao, noi ddy da thu hit nhiéu nhan tai khdp
toan cau dén dé lam viéc va khéi nghiép, tao nén mot hé sinh thai hoan hdo dé wom mam
nhitng tai ndng céng nghé, trong dé c6 cong dong ngwoi Viét da thanh cong va tich lity
dwge ddy dii cde nguon luc. Trong nhitng nam gan ddy, cong dong nguwoi Viét hoat dong
trong linh viee nghién citu khoa hoc, phat trién céng nghé va doi méi sang tao lai cé xu
heomg dich chuyén vé Viét Nam dé khoi nghiép. Van héa ciia Thung ling Silicon dd dnh
hiong gi dén ho va gitip ho thanh céng? Bai viét nay cung cdp nhitng théng tin tra 16i cho
cdu hoi: (i) Yéu t6 gi da tao ra sy dich chuyén nay? (ii) Tai sao ho lai vé Viet Nam aé khoi
nghiép? (iii) Chinh phii can tiép tuc lam gi dé giir chdan va thiic ddy nhitng nguoi c¢6 dam
mé khoa hoc, sing tao cong nghé dich chuyén tir linh vwee nghién ciru sing tao tré- thanh
doanh nhdn céng nghé trong tiwong lai, tao ra cdc cong ty cong nghé thiic day tang truéng
kinh té trong nwe6e va cé tam anh hwéng quoc té?

Tir khéa: Thung ling Silicon; Nhdn lwc; Poi méi sang tao; Khéi nghiép; Vin héa khoi
nghiép, Di dong xa hoi.

M sé: 21050701

CONNECTING VIETNAM'S SILICONE VALLEY TO ENHANCE
HIGH QUALITY SCIENCE AND TECHNOLOGY HUMAN
RESOURCES FOR INNOVATION-BASED ENTREPRENEURS

Abstract:

The government has issued policies to attract Viethamese talents from all over the world to
return home to conduct scientific research, technology development and innovation.
Silicon Valley is a world-renowned destination for technology innovation and innovation
based entrepreneurship, where it attracts the most talent from around the globe to work

1 Lién hé tac gia: dungngoc71@yahoo.com
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and start successful businesses, creating a perfect ecosystem to incubate technology
talents, including the Vietnamese community who have succeeded and accumulated full
resources. In recent years, the Vietnamese community working in the fields of scientific
research, technology development and innovation has tended to move to Vietnam to start a
business based on innovation. The culture of Silicon Valley has influenced them and
helped them succeed. This article provides answers to the question: (i) What factors have
caused this social mobility of talents; (ii) Why do they come back to Vietnam to start a
business; and (iii) What should the government continue to do to retain and promote
people who are passionate about science and technology to transform their carriers from
being researcher to technological entrepreneur, thereby creating future technological
entrepreneurs, driving economic growth domestically and have international influence

Keywords: Silicon Valley; Innovative; Human resource; Entrepreneur; Entrepreneurial
culture; Social Mobility.

1. M& dau

Diéu gi da gitp Viét Nam c6 2 thanh phd duoc lya chon vao top 10 thanh
phd ning dong sang tao nhét thé gidi?. Pdu tién 14 vai tro ciia Chinh phu da
ban hanh chinh sach thuc ddy dau tu va thu that cac ngudn luc, dic biét 1a
ngudn nhan luc khoa hoc va cong nghé chat lugng cao. Nam 2013, Bo
Khoa hoc va Cong nghé da khoi dong Pé an Thuong mai hoa cac san pham
cOng nghé theo md hinh Thung liing Silicon tai Viét Nam. Tiép theo, Chinh
phu da ban hanh Nghi dinh s6 87/2014/ND-CP ngay 22/9/2014 quy dinh vé
thu hat cd nhan hoat dong KH&CN 1a nguoi Viét Nam ¢ nudc ngoai va
chuyén gia nudc ngoai tham gia hoat dong KH&CN tai Viét Nam. Tiép
theo 12 D& an 844 "HJ tro hé sinh thai khoi nghiép ddi moi sang tao quéc
gia dén nam 2025” duoc Thu tudng phé duyét ngay 18/5/2016 véi muc tiéu
nham tao 1ap moi truong thuan loi dé thuc déy, ho tro qua trinh hinh thanh
va phat trién loai hinh doanh nghiép c6 kha ning ting trudng nhanh dya
trén khai thac tai san tri tu¢, cong ngh¢, mo hinh kinh doanh m¢i. Nam
2018, mang ludi két ndi tri thic, chuyén gia khoa hoc, doanh nhan cong
nghé ddi méi sang tao toan cau dugc thanh 1ap tao thém ddong luc thic déy
dong dich chuyén nhan luc khoa hoc va cong nghé chit luong cao tir Hoa
Ky vé Viét Nam va mot nam sau ngay 02/10/2019 Trung tim Do6i moi sang
tao Qudc gia dwoc Thii twdng Chinh phu ky quyét dinh thanh 1ap, Trung
tam dugc hudng cac co ché, chinh sach wu dii cao nhit va cac tha tuc hanh
chinh thuan lgi nhét theo quy dinh cua phap luat nham thuc hién hd tro,

2 JIl-city-momentum-index-2017.
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phat trién hé sinh thai khoi nghiép, d6i méi sang tao, gop phan d6i méi mo
hinh ting truéng trén nén tang phat trién khoa hoc va cong nghé.

Thung ling Silicon dugc chon 1a mot diém dén quan trong cua nhiéu chinh
phu trén thé gidi dé hoc hoi, nghién ciru va xay dung mé hinh hd trg hé sinh
thai khoi nghiép cho qudc gia. Chinh phu Viét Nam ciing ¢6 mdi quan tim
d6, bat dau bang nhitng doan chuyén gia cip chinh phu sang tim hiéu su
thanh cong cua Thung liing Silicon tir nhitng nam 2013, dé hoc tap va xay
dung hé sinh thai dé thuc day hoat dong khoi nghiép va d6i moi sang tao
cho Viét Nam. T6 chtrc Dién dan Kinh té Thé gi6i (WEF) cling m¢ mot van
phong duy nhat bén ngoai Thuy Si dé nghién ciru doi méi, sang tao va su
phat trién cac doanh nghiép khoi nghiép dwa trén doi moi sang tao tai
Thung Iling Silicon.

Thir hai 13 Viét Nam mong mudn tim hiéu va hoc tap kinh nghiém cua
Thung liing Silicon trong viéc wom tao cong ty cong nghé, xay dung hé
sinh thai khéi nghiép, dic biét 1a van hoa khaoi nghiép, ngué)n vdn mao
hiém, cac cong nghé kién tao lién quan dén Cach mang Cong nghiép lan
th Tu nhu tri tué nhan tao, may tinh hoc, robort xir 1y phan tich, sb liéu
16m,..

Pbi véi cac qudc gia dang phat trién, ngudn nhan luc khoa hoc, cong nghe
va doi moi sang tao (STI) ludn duge coi la mot trong nhimg ycu t6 quan
trong cbt 16i cia hé théng qudc gia vé d6i moi sang tao (National
Innovation System). Vi vay, chinh sach khoa hoc, cong ngh¢ va d6i méi
sang tao qudc gia thuong bao gdm cac chinh sach phat trién nhan lyc STI,
thu hit cac dong chdy cua nhan luc STI gitta cac linh vuc chuyén mon
(discipline mobility); dinh huéng dong chay nhéan luc STI gitta cac linh vuc
chuyén mén; thu hat nhan lyc STI giita cac khu vuc, qudc gia, dia phuong;
dao tao nhan luc STI.

Bai viét cung cip mot sd thong tin vé cong dong ngudi Viét khoi nghiép
dua trén d6i méi sang tao da thanh cong tai Thung liing Silicon, hé sinh thai
khoi nghiép dua trén ddi méi sang tao noi ho sinh séng va lam viéc da wom
mam khoi nghiép, ddng thoi, phan tich chinh sach khoa hoc, cong nghé va
d6i moi sang tao nham thuc day hoat dong nghién ciru va sang tao cong
nghé ciia d6i ngii chuyén gia tir Thung ling Silicon vé& Viét Nam lam viéc,
nham xiy dung va hoan thién hé sinh thai khoi nghiép dua trén d6i méi
sang tao ¢ Viét Nam.

2. Vai tré ciia Thung liing Silicon trong viéc thu hiit va khoi tao nguon
nhan lwe sang tao khéi nghiép

2.1. Thung liing Silicon - Khu vwc ning dpng nhit khu bo Tay Hoa Ky
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Thung liing Silicon thudc tiéu bang California, mot trong bon tiéu bang c6
cong dong ngudi Viét sinh sdng nhiéu nhét tai nudc My. California nim
2019 da vuot qua Phap trd thanh nén kinh té xép thir 5 toan cau. Noi diy co
5 ti phi cong nghé trong 10 ti pht giau nhat cia nudc My, d6 la: Mark
Zuckerberg voi tai san rong: 85 ty USD; Larry Ellison, nha sang lap Oracle
- tai san rong: 72 ty USD; Elon Musk nha sédng 1ap Tesla - tai san rong:
68 ty USD; Nhimng nguoi dong sang 1ap Google Larry Page - tai san rong:
67,5 ty USD; Sergey Brin - tai san rong: 65,7 ty USD. Thung ling Silicon
1a dai ban doanh cua cac hang cong nghé ndi tiéng toan cau, vi mat do day
dic dugc thé hién o nét qua ban dd dudi day

Dién tich
1,854
SQUARE MILES
Dan sb
3.10 MILLION
Viéc lam
1,674,255

Thu nhép/nam
$139,755

$6 dan nhap cw
+20,562

$6 di cw trong nwéc
22,299

Nguon: 2019 Thung liing Silicon Index

Hinh 1. Ban d6 Dan s6 va mot sb thong tin chinh vé thung liing Silicon,
California, Hoa Ky

Noi day la tam diém giai ngan cta cac quy dau tu mao hiém Vinh San
Francisco (Bay Area) va Thung liing Silicon chiém 47% tong s6 Vén dau tu
mao hiém (Venture Capital- VC) ciia toan nuéc My. Céac cong ty do nit
thanh 1ap co6 hoat dong ky luc trén ca co so von va sd luong, va thi phﬁn cua
ho trong giao dich VC di ting 1én mirc cao nhat moi thoi dai (dén nim
2019). Vén dau tu mao hiém dat 50 ty USD vao nam 2018 (19 ty USD cho
Thung liing Silicon va 31 ty USD cho San Francisco)®, mét mirc cao hon
bét ky noi nao khac di dugc ghi nhan (bao gdm ca nim 2020).

% San Francisco 1a mot thanh ph tai chinh ndm trong khu dia gioi hanh chinh ciia Thung liing Silicon, & phia Béc
ctia Thung ling Silicon, thanh phé 1a tha phu cia céc Quy déu tu mao hiém va thi truong chimg khoa SP500, qué
hwong ciia mot trong 4 ngan hang 16n nhit Hoa Ky 1a Wellfago (theo tac gia). Cac thanh phd quanh vinh San
Francsisco dugc goi 1a Bay area (khu vuc Vung vinh)
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Niam 2017, Thung liing Silicon di tao ra gan 20.000 bing sang ché, ting so
v6i nam trude va ty 1& bang sang ché di tang dang ké (tir 37% 1én 47% so
v6i toan nudc M¥) trong 20 nim qua, hon mot ntra (54%) bang sang ché &
California di dugc ding ky tai Thung liing Silicon, va chiém 13% trén toan
nudc My. Trong 28 dgt IPO vao ndm 2018 cua Vinh San Francisco (Bay
Area) di tao ra tong cong 5,9 ty USD, gan gip 4 1an s6 tién huy dong duoc
trong nam 2017 qua 13 dot IPO, 13 trong s cac cong ty méi dai chung da
duoc dinh gia hon 1 ty USD vao cudi nim 2018 va 28 cong ty c6 loi nhuan
sau IPO trung binh 13 37% (so voi mic 4m 2% ddi véi tat ca cac dot IPO
cia Hoa Ky). Nam 2018, c6 661 thuong vu dau tu giai doan dau hoic hat
gidng ¢ Thung ling Silicon (107 trong s d6 danh cho cac cong ty khoi
nghiép do phu nir thanh lap). S6 lugng IPO ¢ Thung liing Silicon ndm 2018
nhiéu hon gap déi so v6i nam trude - chi yéu trong linh vye Cham soc strc
khoe (65%) va Cong nghé (25%) - va tong sd tién huy dong duoc (3,2 ty
USD) gan gap bdn 1an s6 tién huy dong duoc trong nam 20174,

Trong ndm 2018, cac thuong vu mua ban va sap nhdp cong ty M&A
(mergers and acquisitions) lién quan dén cac cong ty & Thung ling Silicon
hoac San Francisco tri giad hon 170 ty USD (trong 25% cac thuong vu dugc
tiét 16 s6 tién). ba c6 hang chuc vu mua lai bo sung® clia cac cong ty cong
nghé 16n nhit ciia Thung liing Silicon (bao gdm Apple, Google, Facebook,
Microsoft va Adobe). 4 cong ty cong nghé 16n nhit cia Hoa Ky c6 mit tai
Thung lting Silicon d6 1a: Amazon, Facebook, Google va Microsoft.

Céac cong ty Google, Apple, Facebook, Linkedln va Amazon da thué
khoang 18% tong sd van phong va khong gian R&D hién c¢6 & Thung liing
Silicon, téng dién tich van phong thuong mai méi 1a 35 triéu m? dang duogc
xay dung trén toan Vung Vinh vao Quy 4 ndm 2018 (trong do c6 59% 1a &
Thung liing Silicon). Trong tong s6 d6, 23 triéu m? (93%) danh cho cac
cong ty cong nghé.

Céc hing cong nghé chinh 1a “nam cham” thu hut cac ngudn nhan lyc chit
luong cao nhap cu vao Hoa Ky: gan 37% nhimng nguodi ¢ Thung liing

4 Silicon VaIIey Index 2020

méi bd sung cac chiic nang moi cho cac cong ty 16n sang tao ta. Vi du nhu Facebook mua lai cong ty WhatsApp
la mot dich vu nhén tin st dung cong ngh¢ OTT (Over-the-top) dung dé giao tiép bao gdm cd nhin tin va goi dién
su dung truyén tai qua két ndi Internet, nhung khac véi cac dich vy chat n6 st dung chinh s6 dién thoai ciia nguoi
dung dé tao tai khoan (user) va cing dung chinh nhiing s6 lién lac cua ban luu trong danh ba dé ddng bo luén ma
khéng cin qua thao tic add nick (Thém ban). Va ldy tinh ning nay dé bd sung vio tinh nhing Messages cua
Facebook.
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Silicon ngay nay duoc sinh ra bén ngoai Hoa Ky, trong sé nay hon 60%
duoc sinh ra & chau A va 20% & Mexico; 65% ctr nhan 1am viéc trong linh
vuc KH&CN sinh ra & mot nuée khac. Khoang 50% sinh vién tot nghiép
dai hoc 1am viéc trong tat ca cdc nganh & Thung liing Silicon 1a ngudi nuéce
ngoai. Thung liing Silicon da thu hut 35.558 nhan cong mai tur thang 6 nam
2017 va thang 6 nam 2018, nam thir hai lién tiép, ty 1¢ ting truong (2,2%)
va thang 6 nam 2018. Trong nam thi hai lién tiép, ty 18 ting trudng (2,2%).
Qua sb liéu trén ching ta co thé théy duogc thu hat nhan luc va nang luc tao
vi tri viéc lam cta cac cong ty kho nghi€p cong nghé tai thung ling Silicon.

Trong s6 nhitng ngudi lam nghé k¥ thuat & Thung liing Silicon, 26% dén tir
An Db va 14% dén tir Trung Qudc. Phy nit chiém khoang mot phan tu tong
sO nhan lyc k¥ thuat & Thung ling Silicon va 18% tai cac cong ty cong
nghé l6n nhét trong khu vuc va mot ty 1€ nho tuwong ty ¢ céc vi tri lanh dao
(19%)°.

Global Leaders of
Technology Innovation

Nguon:https://siliconmaps.com/product/silicon-valley

Hinh 2. Cac hang cong nghé 16n tai khu viec Ving Vinh San Franciscco va
Thung liing Silicon

¢ Silicon Valley Index 2018
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Hé théng cac dai hoc danh tiéng: Mot s truong dai hoc cua California luén
trong Top 10 cac truong dai hoc trén thé gidi, dic biét nhimg trudng nay
déu nam tai khu vuc Vinh San Francisco (Bay Area) va Thung liing
Silicon. Ba trudng dai hoc dang cha ¥ nhat 1a Pai hoc Stanford, Pai hoc
California, Berkeley, va Pai hoc California, San Francisco déu duoc coi la
nhimg truong dai hoc danh gia nhit thé gigi. Cac truong dai hoc c6 nhiéu
giai Nobel 1a Dai hoc California Berkeley c6 60 gidi Nobel, Pai hoc
Stanford c6 58 giai Nobel. Co s& giao duc dai hoc dau tién ¢ Vinh San
Francisco la Pai hoc Santa Clara, dugc thanh 1ap boi cac tu si Dong Tén
vao nam 1851, Pai hoc San Francisco nam 1855. Pai hoc San Jose duoc
thanh 1ap nam 1857 va 13 trudng cao dang cong lap 1au doi nhat & Bo Tay
Hoa Ky. Hé thong cac dai hoc nay ciing 1a noi san sinh ra cac ti pht cong
nghé giau nhat thé gidi va Hoa Ky.

2.2. Cpng dong nguwoi Viét Nam tai My va khu vwe Thung liing Silicon

Niam 2018, Cuc Diéu tra Dan s Hoa Ky udc tinh tong dan sd nguwoi My
goc Viét la 2.162.610 ngueoi - dong thir 4 trong s6 cac nhom dan cu chau A
tai Hoa Ky. Tir nam 2000 dén nam 2010, dan sé gbc Viét da tang 425.921
nguoi trén tong sd 1a 1.548.449 nguoi, mirc ting tuong duong 37,9%, so
v6i mirc ting tong dan sb chau A 13 43,2% va Hoa Ky 14 9,7%.

Nhing thanh phd ctia Hoa Ky ¢6 s6 lwong trén 10 triéu ngudi Viét sbng chu
yéu tap trung & Thung liing Silicon, khu vuc ving Vinh, Bang California.
Riéng Bang California da c6 336.134 nguoi, trong do c6 132.814 nguoi
sinh sdng va lam viéc tai Thung liing Silicon’.

Bang 1. Ty 1é phan bd ngudi Viét trén téng sé dan cu tai cac dia diém chinh
trong Bang California (nim 2016)

S6 ] ;

. Thanh pho S0 lwgng (ngwoi) Ti 1€ %
1 San Jose, California 106.992 10,6
2 Garden Grove, California 52.894 30,3
4 San Diego, California 37.606 2,7
5 Westminster, California 36.689 40

7 Theo Téc gia, théng ké cua Chinh phu Hoa Ky tinh ngudi Viét Nam dang sinh séng, ¢6 thé ho chura dugc thanh
cong dan My, nhung c6 thé xanh hodc dang cho cac loai thé dé dugc thanh cong dan Hoa Ky.
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ii Thanh pho S6 lwong (ngudi) Tilé %
6 Santa Ana, California 24.702 7,4
7 Los Angeles, California 21.981 0,6
8 Anaheim, California 17.896 5,2
9 San Francisco, California 14.657 1,7
10 Fountain Valley, California 11.561 20,4
11 Milpitas, California 11.165 15,2

Nguon: https://www.census.gov/prod/www/population.html

2.3. Gidi thiéu mét s6 gwong mdt ngwoi My goc Viét Nam tiéu biéu khoi
nghiép thanh cong tai Thung liing Silicon

Trung Dung dén Hoa Ky nam 1985, 6ng rdi Viét Nam khi 17 tudi. Nam
1992, 6ng hoan tit chuong trinh Tién si tai Pai hoc Boston (Hoa Ky). Nam
1995, 6ng la nha sang lap kiém Tong Giam déc Cong ty cong nghé
OnDisplay (c6 try sé tai thung liing Silicon) va da dua OnDisplay trd thanh
cong ty phan mém lot vao Top 10 doanh nghiép ban ¢ phiéu lan dau thanh
cong nhat & Hoa Ky nim 1999. Nam 2000, OnDisplay dugc Vignette
Corporation mua lai véi gia 1,7 ty USD.

Tran Quy Thinh sinh ndm 1953, 1a Chu tich va Téng Giam dbc diéu hanh
ctia Sigma Designs - mdt cong ty ma ong dong sang 1ap vao nam 1982 c6
try so tai thung liing Silicon va dugc niém yét trén thi trudng ching khoan
NASDAQ New York tir nim 1986. Dudi sy lanh dao cua 6ng Tran Quy
Thinh, Sigma Designs da phat trién tir mot céng ty nho thanh mot cong ty
da quéc gia voi hon 700 nhan vién va danh muc san pham da dang.

Nguyén Cao Hung sinh nim 1963, thanh 1ap Blue7 Communications vio
mua thu nim 2001. Hang Blue7 vé&i su lanh dao ctia 6ng Nguyén Cao
Hung, 12 mot trong nhiing hing dau tién trén thé gidi da ché tao ra
semiconductor chip (IC) cho k¥ thuat siéu cao rong tan vo tuyén dién dung
k¥ thuat méi mé va hién dai goi 1a CMOS. Hang Blue7 san xuét ra nhiing
con chip dién tir va ban ra thi truong cho nhitng hang l6n & Hoa Ky, Nhat
Ban, Han Quéc, Trung Qudc va Pai Loan. Sau nhitng nim hoat dong thanh
cong trong linh vuc thiét ké dién toan, hing Blue7 Communications da
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dugc mot hing 16n cia Hoa Ky (Sigma Designs) mua vao ddu nim 2006 tri
gia 14 triéu USD.

Christopher Cudng Nguy@n, sinh ndm 1969 sang lap va diéu hanh cong ty
Arimo, cong ty goi von l1an dau 13 triéu USD niam 2015 va dwoc ban lai cho
Panasonic Company ctia Nhat Ban véi tri gia gan 200 triéu USD vao nim
2017. Ong Cuong di timg dong sang 1ap 5 cong ty tai Thung ling Silicon,
trong d6 c¢6 1 cong ty di dugc ban. Hién 6ng Cuong di vé Viét Nam va trd
thanh nha dau tu vao cong ty Bivimo (Vi dién tir) va hd tro cac cong ty khai
nghi¢p.

Tran Qudc Binh sinh nam 1975, sang 1ap cong ty Klout nim 2008. Nam
2016, cong ty nay da dugc Lithium Technologies mua lai vdi gié tri thuong
vu 1én dén 200 triéu USD. Sau khi ban cong ty, ong Binh gia nhap 500
Startup, thanh 1ap Quy Pau tu va vé Viét Nam dau tu vao cac cong ty khoi
nghiép tai Viét Nam.

Nick Nguyén t6i Hoa Ky nam 10 tudi vao nam 1980. Ong timg sang lap
nhiéu cong ty va 1am Pho Chu tich kiém Giam ddc cong nghé Cong ty
Mozilla - 1a Cong ty co platform tim kiém duogc Yahoo mua lai véi gia 375
triéu USD vao nim 2014. Trudc d6, ong dong sang lap Cong ty Tasty Labs
- Cong ty da huy dong dugc 3 tri¢u USD trong khoan tai trg Series A tu
Union Square Ventures, Andreessen Horowitz va cac nha dau tu thién than
giéu tén khac, dugc Walmart Labs mua lai vao thang 3 nam 2013 nhung
khong cong b gia tri.

Brian Nguyén - 1 nha sang lap Celery. Trudc d6, ong Brian diéu hanh mot
cong ty khai nghiép tro choi xa hoi, phat trién chién lugc truyén thong ky
thuat s6 cho 20" Century Fox. Ong t6t nghiép 2 chuyén nganh Toan hoc va
Khoa hoc Tinh toan, va nganh Kinh té tai Pai hoc Stanford. Brian Nguyén
dong sang 1ap Celere (2012-2015) va duoc Cong ty Indiegogo mua lai vao
thang 5 nam 2016 véi gia tri khong duoc tiét 10.

Pht Hoang, hién 13 nha dau tu va tu van cong nghé. Ong thanh 1ap Buysight
vao niam 2008 va trudc day duoc goi 1a Permuto di huy dong duoc téng
cong 16 tricu USD tai tr¢ tr cadc nha dau tu, bao gém Onset Ventures,
Rembrandt Venture Partners, va dugc AOL Advertising.com group mua lai
vao nam 2012.

Lucy Keoni - mot trong nhitng chuyén gia tré nhat duoc xudng tén trong

danh sach “Top 40 ngudi dudi 40 tudi” ciia Tap chi Kinh doanh Thung liing
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Silicon, kinh nghi¢m kinh doanh toan dién cia Lucy da dat dén dinh cao
trong nhitng nd luc tip trung vao cac sang kién, san pham va dich vu cho
khach hang. Ba 13 ngudi dong sang lap StartUpRising va Vietnam Women
in Tech, déng t6 chic VietTech Summit, hién 13 Giam ddc Khach hang tai
Teamable. Lucy dang dugc Quy ThinkZone venture moi lam Giam dbc Dy
an ThinkZone Accerelator.

3. Ngudn nhin luc khoa hoc va cong nghé chit lwong cao cho khéi
nghiép dua trén d6i méi sang tao ciia Viét Nam tir Thung liing Silicon

Hién tuong dong chay nhan lyc khoa hoc va cong nghé chat luong cao tir
Thung liing Silicon vé Viét Nam tham gia khoi nghiép d6i méi sang tao tiép
tuc dién ra trong nam 2020, mdc du hién nay, nhiéu chinh sach vé thu hat
dau tu mao hiém chua duoc théng qua. Hién tuwong dong chdy nhan lyc
dugc cac nha chuyén mon goi la Di dong xa hoi (social mobility). Trong
cac nghién cuu vé hién tugng di dong xa hdi cua cong déng khoa hoc ¢o
nhic dén di dong kém di cu va di dong khong kém di cu. Khi di dong xa
hoi kém di cu, lac do, ngudi ta goi 13 “chay mau chat xAm” va chay mau
chat xam thuong tir chd “thap” hon dén chd “cao” hon. Cao hon c¢6 thé
duoc hiéu 1a noi c6 diéu kién 1am viéc tot hon, muc séng va thu nhép cao
hon (Pao Thanh Truong, 2008). Trong lich st da ¢6 nhiing cudc chady mau
chat xam qudc gia 16n sau nhimng bién dong chinh tri nhu: bién ¢b Thién An
Mon (1989) & Trung Qudc, bién cb Lién X6 tan di, bién cd Chién tranh thé
gi6i thir I1. Sau nhitng bién ¢ ndy, cac nha khoa hoc di di dan sang mot sd
quéc gia co nén khoa hoc phat trién hon nhu Hoa Ky, Canada,...

Mot dong chay nhan luc chat lugng cao 1a gidi k¥ su cong nghé ngudi Viét
tai Hoa Ky vé nude 1am viée, mot phén do cac chinh sach thu hut nhan Iuc
ctia Nha nuéc, thong qua cac chinh sich da néu ¢ phan trén, ngoai ra con
phai ké dén do hé sinh thai cho hoat dong khdi nghiép d6i méi sang tao
trong nudc dang dan hoan thién. Cac khong gian lam viéc va khoi nghiép
tai cac thanh phd 16n nhu Ha Noi, Tp. HCM khong khac gi véi cac khong
gian 1am viéc tai Thung lfing Silicon®.

Su khéc biét trong dong di dong xa hdi nhan lyc tr Hoa Ky ndi chung va
Thung liing Silicon néi riéng tham gia vao hoat dong khai nghiép d6i méi
sang tao & Vi¢t Nam trong nhirng ndm vura qua la mot hién twong di dong
xd hoi doc dao, khac véi cac 1y thuyét va cac nghién ciru trude day vé di

8 JIl-city-momentum-index-2017
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dong xa hdi trong linh vuc khoa hoc - di dong nguoc (di dong tr noi cod
diéu kién séng va lam viéc tot hon dén noi thip hon). Pa sb nhitng ngudi
dang lam nghién ctru khoa hoc, ky su cong nghé trong cac tap doan cong
nghé 16n tai Hoa Ky, hodc trong céc dai hoc 16n tai Hoa Ky lai dich chuyén
sang thanh doanh nhan cong nghé - Mot loai hinh doanh nhan ma&i Xuét
hién ¢ Viét Nam, nhung ¢ Hoa Ky tang 16p doanh nhan nay di kha phd
bién va dong vai trd quan trong trong cac quyét sach cua Chinh phu. Hién
tuong di dong xa hoi nay - "di dong xa hdi ngang gitta nganh va linh vuc”
(Pao Thanh Truong, 2008) d chuyén doi nhitng k¥ su cong nghé tir ngudi
lam thué sang gidi chu, tir nha nghién ctru sang doanh nhan. Sy dich chuyén
nay chwa hé xuit hién trong lich sir phat trién khoa hoc va cong nghé cua
Viét Nam. Dong di dong xa hoi nhan luc tir Hoa Ky vé Viét Nam 1a mot
hién tuong di dong xa hoi kém di cu mang theo mdt ngudn vén ngoai té,
khong nhu nhitng di dong xa hoi theo chiéu ngang, hay chiéu doc ma day la
di dong xa hdi tir noi cao vé noi thép, thép ca vé trinh d6 khoa hoc, thu
nhap va hé sinh thai dé phat trién khoi nghiép doi méi sang tao.

Qua nghién cttu nhém doanh nhan khoi nghiép tai Thung liing Silicon, c6
mot yéu t6 dic trung trong sang tao khai nghiép, d6 1a 10p doanh nhan da
trai qua thanh cong va that bai trong cic cong ty khoi nghiép ludn sén sang
khoi nghiép lai va chia sé kinh nghiém ctia minh cho thé hé tiép theo hodc
cac dong nghiép. Nhimg doanh nhan c¢6 cong ty duoc mua/ban hodc sap
nhap thuong quay lai khoi nghiép hodc dau tu tai chinh vao cac cong ty
khoi nghi¢p khac, hoac tr¢ thanh nha tu van (mentor) cho cong déng khoi
nghiép. Ho thanh 14p cac quy dau tu mao hiém, goi von bén ngoai dé dau tu
(2019 Silicon Valey Index). Viéc nay cho thiy, kinh nghiém cua c4 nhan
khong chi dugc phd bién trong cong ty ctia chinh ho ma con duoc lan téa ra
cong dong, va d6 cling 1a 1y do gitp hé sinh thai khéi nghiép va cac cong ty
khoi nghiép & Thung liing Silicon ¢6 toc do ting trudng cao va nhanh trong
mot thoi gian ngin. Trong s6 10 doanh nhan My gbc Viét duoc khao st
phan trén thi 2 trong s6 d6 da thanh 1ap cac quy dau tu mao hiém dé dau tu
lai vao céc startup ¢ Thung liing Silicon va Vi¢t Nam, d6 1a 500 Startup
Venture ctiia Binh Tran va Alabaster Venture ctia Sonny Vil.

Mot ngudn nhan Iyc tham gia hé sinh thai khoi nghiép va doi méi sang tao
tai Viét Nam tr Hoa Ky do 1a cac cyuu sinh vién da ting nhan hoc béng tur
Quy Gido duc Viét Nam (Vietnam Education Foundation - VEF). Quy nay
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c¢6 khoang 700 du hoc sinh® va c¢6 khoang 600 sinh vién di tot nghiép
chuong trinh ddo tao Tién si, Thac si cac nganh cong nghé tai Hoa Ky. Qua
khao sat tai Hoi nghi thuong nién ctia VEF, c¢6 khoang 10% s6 cuu sinh
vién nay tham gia vao cac cong ty startup va sang 1ap cac cong ty startup.
Trong Dién dan Két ndi Viét Nam va Thung liing Silicon trong khuon khé
Techfest 2020 vira qua, hon 10% cac doanh nghiép khéi nghiép dua trén
DMST trong hé sinh thai hién nay da tung du hoc sinh tai Hoa Ky. Va dudi
day 1a nhitng guong mit tiéu biéu minh hoa cho nhimng nhén dinh trén.

Hung Tran v6i Got It. 1a mot trong nhitng du hoc sinh ctia VEF nam 2008.
Sau khi tot nghiép Tién si nganh khoa hoc may tinh (Computer science),
Hung khai nghiép khi con trén ghé Pai hoc Towa. Nam 2013, Hung chuyén
vé Thung liing Silicon va hién dang diéu hanh Got It, cong ty startup di goi
vbn thanh cong serie B tri gid 22,5 triéu USD. Nam 2016, Hung mé chi
nhénh Got It tai Ha N§i, hién tai da c6 hon 80 k¥ su nguoi Viét lam viéc tai
day, 30 k¥ su ngudi My & Thung liing Silicon thuong xuyén di chuyén dén
Chi nhanh tai Ha Noi dé dao tao cho nhom ky su Viét Nam. Theo 6ng
Hung, “Got It! Viét Nam d hinh thanh duoc mot quy trinh dao tao chuan
cho nhan luc k¥ su méi duoc tuyén dung vao, chi sau 6-9 thang 1a dap ung
cong viéc theo chuan hoa toan cau, khong ngang bang véi ky su tai thung
liing Silicon thi ciing bang dugc 70-80%”. Vian phong Got It! tai sb 249A
Thuy Khué, Quan Tay Ho, Ha Noi c6 khong gian 1am viéc va vin hoa tng
xtr khong khac so véi tru s¢ Cong ty & Thung liing Silicon. Cac k§ su nguoi
Viét hang nam ciing c6 cac khoa tap huan tai Thung liing Silicon. Ngoai
diéu hanh Cong ty, Hung Tran con sang lap Steam for Vietnam hudng t&i
ung dung cong ngh¢ Al trong viéc dao tao hoc sinh Viét Nam hoc 1ap trinh,
viét phan mém (coding) va thiét ké robot. Hung Tran la mot trong bay
thanh vién va 1a nguoi tré tudi nhat cia Ban c¢b van vé gido duc ciia Thu
twéng Nguyén Xuan Phic.

Mot gia dinh “di dan nguoc dong” - Sonny Vii va Trang L¢, day 1a cap vo
chdng nbi tiéng trong gidi khoi nghiép Viét Nam. Ong Sonny Vil 1a nguoi
sang lap Misfit Wearables (2011)!° - mot startup & Thung liing Silicon
chuyén vé cac thiét bi theo ddi strc khoe va do van dong cua co thé. Cubi
niam 2015, Cong ty niy duoc ban lai cho Tap doan dong hd Fossil cia Hoa
Ky voi gia 260 triéu USD. Chi nhanh tai Viét Nam ctia Misfit Wearables di

® Qu¥ nay da dung hoat dong nim 2019 (tac gid).
10 https://www.linkedin.com/company/misfit-wearables/about/. Ngay truy nhap 20/12/2020.
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vao hoat dong tir thang 4 nam 2012 va thu hat dugc 50 nhan sy chét luong
cao, hau hét 1a nguoi Viét Nam. Tinh dén cudi nam 2015, c6 khoang mot
nura trong téng sb 265 nhan vién cua Misfit 1am viéc tai Viét Nam. Chon dat
cong ty chuyén nghién ctru va trién khai (R&D) tai Viét Nam 1a mot quyét
dinh “khac nguoi” cua Sonny Vil Trong khi cac cong ty cong nghé déu
mong mudn d6 vé Thung liing Silicon - dia chi vang cho céc hoat dong
nghién ctru, tim nhan tai, phat trién san pham, con nhirng nudc dang phat
trién nhu Viét Nam thudng chi duoc chon 1am noi gia cong cac phan don
gian, dé tiét kiém chi phi, Sonny Vii di "di nguoc chiéu". O Misfit
Wearables, nhitng cong viéc chuyén sau, nghién ctru nhiing thuat toan cam
g cao cip ciing nhu thiét ké phan mém cho san pham déu dugc giao cho
nhitng nguoi tré dam mé, sang tao tai Viét Nam. Sonny Vi gidi thich:
“Chiing t6i ky vong khi gan két cic ban véi méi trudng khuyén khich sy
sang tao ctia Thung ling Silicon, cac ban s& cho ra doi nhiing san pham 4n
tuong”.

Sau khi hoan thanh s ménh chuyén giao Misfit, cap d6i nay lai tiép tuc su
nghiép khdi nghiép, thanh 1dp cong ty startup Arevo cé try sé tai Thung
liing Silicon (san xuét sin pham bang phuong phéap in 3D véi nguyén lidu
soi cacbon) va truyén cam himg cho gii k¥ su Viét Nam. Trong thoi ky
cao diém cua dai dich covid 19 (2020), Cong ty di goi von thanh cong 25
trigu USD cho dy an xe dap in 3D. Hién Cong ty dang dau tu nha may tai
Viét Nam tai Khu cong nghé cao Pa Néng (2021)™L,

Mot gia dinh khoi nghiép khac, d6 1a gia dinh Tién si Tuén Cao va Duyén
Bui vo1 Genetica - mot cong ty khédi nghié€p tai Thung liing Silicon, Cong ty
da c6 chi nhanh tai Viét Nam tir nam 2017 v6i gan 100 nhan vién gom 80
k¥ su va 20 nhan vién van phong. Cong ty dd goi vén mao hiém 15 triéu
USD va dang mé rong thi truong chau A tai Hong Kong, Thai Lan va
Trung Qudc. Genetica st dung cong nghé Al trong phan tich Genne cua
ngudi chau A.

Vi Duy Thtrc nhan béng tién si tai Pai hoc Stanford nam 28 tudi, 1a nguoi
Viét Nam duy nhat duge Thung ling Silicon Business Journal - Tap chi
kinh doanh c6 uy tin tai Hoa Ky, vinh danh 1a mét trong 40 nhan vat duoi
40 tudi co thanh tich 4n tuwong tai Thung ling Silicon ndm 2017. TS. Thtic
thanh 1ap Kambria - mot nén tang cong nghé tmg dung Al va Blockchain hd

11 https://vietnambiz.vn/cong-ty-ong-sonny-vu-va-ba-le-diep-kieu-trang-nghien-cuu-dau-tu-du-an-135-trieu-usd-
o0-da-nang-20210224111337724.htm.. Ngay truy nhap 25/12/2020



46 Két noi nhan lyc tir thung liing Silicon nham tang cwong nhan hee KH&CN...

trg viéc nghién ctru va hop tac vé ddi moi sang tao trong gidi cong nghé
robot va Al. Vii Duy Thtrc ¢6 nhiéu hoat dong két ndi cong dong Al tai
Viét Nam va Thung ling Silicon véi vai tro dong sang lap Viet AL mdi
nim dao tao hang trim chuyén gia vé Al tai Viét Nam. Quy hoc bong
VietSeeds do TS. Thirc 12 dong sang 1ap dang duy tri hoat dong sudt hon 7
nim qua. Pén nay, Quy di trao ting hon 200 suat hoc bong cho sinh vién,
hoc sinh véi tri gia 4.000USD/suit. Truéc d6 TS. Thuc di co 2 cong ty
duoc ban lai cho Google 1a Katango va Weeby Tappy.

Bén canh cac k¥ su cong nghé mang theo nhitng cong nghé méi vé Viét
Nam, Bach Diéu Linh da tién phong tao ra va ti€u thu nhitng san phém tién
tién cham séc stc khoe cho phu nit, lam thay d6i van hoa tmg xir v&i san
pham méi cho cong dong nhig ngudi tré, ddng thoi tao ra van hoa kinh
doanh méi. Bach Diéu Linh - CEO ctia Lintimate, d4 chuyén hoa nhiing san
pham qudc té thanh chuan méi cho ngudi Viét bing mot niém dam mé sang
tao va tinh than doanh nhan thoi dail2. Bach Diéu Linh tbt nghiép chuyén
nganh kién tric tai Hoc vién Cong nghé Massatruset (MIT) mdt dai hoc
danh tiéng hang dau tai Hoa Ky, sau d6, chuyén vé Thung ling Silicon va
1ap nghiép tai d6. Hién nay, Cong ty cua Bach Di¢u Linh c6 doanh s6 50 ti
VND mdi nam.

Qua lam viéc va trao doi cu thé voi nhom chuyén gia da vé Viét Nam khoi
nghiép, moi ngudi déu théng nhat mot sé yéu t6 da thu hut ho nhu sau:

- Nguon nhan lyc cong nghé thong tin ciia Viét Nam chét luong tuong dbi
tbt va gia nhan cong rat canh tranh trong khu vuc, dic biét so voi Thung
lting Silicon. Tuy nhién, nguén nhan lyc nay can duoc dao tao lai dé phu
hop voi viée sang tao cong nghé, tao ra san phadm coéng nghé chir khong
phai gia cong phan mém;

- Nha nudc di ban hanh nhiéu chinh sach thu hat ngudn lyc khoi nghiép
tir bén ngoai vao Viét Nam, nhiing chinh sich nay di gop phan hinh
thanh va dan hoan thién h¢ sinh thai khoi nghiép dya trén ddi méi sang
tao & Viét Nam?®. Hién nay, tai Viét Nam, c6 hon 40 trung tdm ddi méi
sang tao va khadi nghi¢p cua Chinh phu va tu nhan; hon 100 khu lam viéc
chung; hon 110 quy dau tu mao hiém hoat dong tai Vi¢t Nam dau tu vao

12 ttps://startup.vnexpress.net/tin-tuc/hanh-trinh-khoi-nghiep/9x-nay-y-tuong-khoi-nghiep-chi-trong-vai-phut-

3702743 html. Truy nhép 14/05/2021.
B Nghi dinh s6 13/2019/ND-CP vé& Doanh nghiép khoa hoc cong nghé va Nghi dinh 56 94/2020/ND-CP Quy dinh
co ché, chinh sach vu da doi voi Trung tdm D61 mdi sang tao Quoc gia
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cac cong ty startup trong nudc'®. Pién hinh 1a trong nam 2020, tong sb
von dau tu vao startup cong ngh¢ Viét Nam dat 451 triéu USD, giam
48% so v6i nam 2019, Viét Nam xép thtr 3 trong khu vuc ASEAN vé
thu hat dau tw mao hiém vao khoi nghiép cong nghé?®;

- Viét Nam I thi truong tiém ning v6i dan sé gan 100 triéu ngudi, 70%
dan sb st dung dién thoai thong minh va két ndi véi internet, 70% s
ngudi két ndi internet qua dién thoai thong minh va trung binh mdi ngay
dung internet 3 gio 18 phut qua thiét bi di dong. Gia cudc vién thong ré,
dé tiép can (khoang 260.000 VND/thang), cing véi d6 1a chit luong
internet ngay cang dugc cai thién, hién nay da dat téi 60,88 Mbps,

internet dugc phil song rong rai'®;

- Chinh pha Viét Nam quan tim, thac ddy hoat dong chuyén d6i sé va
thwong mai dién tir. Py 1a manh dat mau md cho cac doanh nghiép khoi
nghiép trong cac linh vyc thuong mai dién tor (e-commerce), tai
chinh/ngadn hang (fintech), gido duc (e-tech, cham soc suc khoe
(healthtech), cong ngh¢ tri tué¢ nhan tao (Al) va dir liéu 16n (big data).

4. Két luan

Chinh sach thac day dich chuyén ngudn nhan luc chét lugng cao tir Thung
ling Silicon vé Viét Nam dong vai trd quan trong thu hat cic ngudn luc
qudc t& nham phat trién hé sinh thai d6i méi sang tao va khai nghiép dua
trén d6i mai sang tao cua Viét Nam.

Céc k¥ su va doanh nhan nguoi Viét & Thung liing Silicon 1a mot “cau ndi”
gitta Viét Nam va Hoa Ky, ho 1a mdt phuong tién ky diéu dé van chuyén
cac ¥ tudng sang tao tir Thung liing Silicon dén véi Viét Nam. C6 thé noi,
nhitng k¥ su va doanh nhan nay 1a méi truong ty nhién nhat va 1a cong cu
hiéu qua nhat dé dua chung ta dén véi van hoa khoi nghiép dua trén do6i
moi sang tao ctia Thung ling Silicon. Hay néi dting hon, vin héa d6i méi
sang tao tai Thung ling Silicon c6 tac dong dang ké dén hé sinh thai khoi
nghiép dua vao ddi mai sang tao tai Viét Nam.

Trong Dién dan vé Khai nghiép cta cong dong nguoi Viét tai Thung liing
Silicon dién ra thang 12 nam 2017, mot chuyén gia nghién ciru vé Thung

4 Nghi dinh s6 38/2018/ND-CP va Nghi dinh s§ 31/2021/ND-CP cung cip c4c chinh sach hd trg cho viée dau tur
vao startup tai Viét Nam

15 B4o cao Dbi mai sang tao va Dau tu céng nghé Viét Nam nam 2020.
16 B4o cao Ung dung di dong 2021.
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liing Silicon 1a 6ng Jeff Lonsdale d& phat biéu: “Tai sao khi Massachuset ra
doi trude, gan Thu do lai di sau va kém ning dong hon Thung ling Silicon,
khong tao nén sy than ky nhu Thung ling Silicon? Phai ching vi né gan
chinh quyén trung wong qua?”. Nghe nhu c¢6 vé vo 1y, nhung d6 lai 1a sy
that. Pay ciing 1a vn dé cac nha nghién ctru va quan ly KH&CN cua Viét
Nam can quan tdm, gdm: han ché rang budc vé chinh sach, giam tdi da
nhimg diéu cdm, trao quyén tu do cho nhimg nha sang tao cong nghé, han
ché bao ho vé so hitu tri tué nham thuc day qua trinh tiép thi ciia san pham
cong nghé maoi.

Chinh phu can tiép tuc hoan thién thé ché va chinh sach phat trién mot hé
sinh thai khai nghiép hoan chinh nham thuc day hoat dong khéi nghiép dua
trén doi méi sang tao. Ban than dong nhan lyc khoa hoc va cong nghé chat
luong cao dich chuyén tir Thung ling Sillicon néi riéng hay Hoa Ky noi
chung s& 1 nhitng hat nhan dé lan téa van hoa khoi nghiép dua trén doi méi
sang tao, két hop véi chinh sach khac tir trong nuée, lan song dich chuyén
nhan luc chit luong cao d6 s& tiép tuc dugc khoi thong va manh mé& hon
trong tuong lai./.

Loi cam on:

T6i xin bdy 16 long biét on dén cdc dong nghiép tai Hoc Vién khoa hoc, cong nghé va doi
méi sang tao da gitip t6i hodn thanh bai nghién ciru nay bang cdc goi y vé chinh sach nhén
lyc khoa hoc va cong nghé Viét Nam, dac biét toi gui loi cam on Tién si Bach Tan Sinh,
nguwoi dd cé nhiéu y kién déng gép givip téi hoan thién bai nghién ciru & mike t6i da nhat.
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