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PHONG THI NGHIEM DOANH NGHIEP TOAN CAU
TAI QUOC GIA PANG PHAT TRIEN
- TRUONG HQP CONG TY NHAT BAN TAI THAI LAN

KONDO Masayuki'
bai hoc Chuyén nganh Kaishi, Nhat Ban

Tém tit:

Khi cac cong ty Nhat Ban toan cau héa hoat dong cua minh, ho thanh lap cdc trung tam
nghién ciru va trién khai (NC&TK) ciing nhu cac co s6 san xudt tai cdc quoc gia d‘angphat
trien. Tuy nhién, viéc thlet ldp phong thi nghiém doanh nghiép toan cau nay la rdt hiém &
cdc nuoc d‘ang phat trlen Bdi viét nay dieu tra truong hop duy nhat cia mot phong thi
nghiém céng ty toan cau tai Thai Lan nhi mét nghzen cieu dién hinh. Bai viét cung lam ro
Iy do cua trwong hop duy nhat nay tir quan diém vé hoat dong toan cau ciia cong ty, moi
quan hé voi khach hang va khoang cach giita dia dlem san xudt va dia diém thuc hién
NC&TK. Sau do, thao lugn vé cdac van dé lién quan dén viée quan 1y phong thi nghlem
cong 1y toan cdu tai mot quoc gia dang phat trién, déc biét la nhan sw dia phirong, va cdc
giai phap cua ho.

Tir khoa: Cong ty Nhdt Ban,; Phong thi nghiém doanh nghiép; Thai Lan.
Mii sé: 21120701

GLOBAL CORPORATE LABORATORY IN A DEVELOPING
COUNTRY - THE CASE OF A JAPANESE COMPANY IN THAILAND

Abstract:

As Japanese companies globalize their operations, they establish R&D (research and
development) centers as well as production facilities in developing countries. However, it is
extremely rare to establish a global corporate laboratory in a developing country. This paper
investigates a unique case of a global corporate laboratory in Thailand as a single case study.
The paper clarifies the reasons for this unique case from viewpoints of company global
operation, customer relation and the distance between a production site and an R&D site.
Then, the paper discusses the issues associated with the management of a global corporate
laboratory in a developing country, especially local staffing, and their solutions.

Keywords: Japanese company; Corporate laboratory; Thailand.

1. Gi6i thiéu - Pau tu trye tiép tir nwéc ngoai vao Thai Lan va NC&TK
cuiia cac cong ty Nhat Ban tai Thai Lan
Khi toan cau hoa tang, cac cong ty Nhat Ban toan cau hoa hoat dong cua

ho. Ho dau tw mot luong tién 16n ra nude ngoai. Theo danh gid cua Hoi
doéng Pau tu (BOI, Thai Lan), Nhat Ban 1a nha dau tu truc tiép nudc ngoai
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16m nhat tai Thai Lan vao nam 2020 véi s6 tién 1a 75,9 ty Baht, chiém 36%
tong s6 von FDI (dau tu tryc tiép nudc ngoai) vao Tha1 Lan.

Céc cong ty Nhat Ban dang hoat dong tai Thai Lan. Phong Thuong mai
Nhat Ban (Bangkok), 1a Phong Thuong mai Nhat Ban s6 1 trén thé gidi vé
s6 luwong thanh vién v6i 1.685 ngudi vao thang 4/2021 (theo trang chi cta
Phong Thuong mai Nhat Ban, Bangkok).

Theo JETRO (T6 chitc Ngoai thuong Nhat Ban) (2020), ty 1& cac cong ty
Nhat Béan c6 co sé san xuét tai Thai Lan 1on thtr hai trén thé gidi, chi ding
sau Trung Qudc (Bang 1). Cac cong ty Nhat Ban dé thanh 13p cac trung tam
NC&TK tai nudc ngoai, khong chi ¢ cac qudc gia phat trlen ma con ¢ cac
qudc gia dang phat trién, trong d6 Thai lan dtng thtr tu vé sd luong céc
trung tdm NC&TK (ndm 2019) (Bang 2). Trong s6 cac trung tam NC&TK
O nudc ngoai cua cac cong ty Nhat Ban trong thoi gian to1 (khoang 3 nam
ké tir 2019), Thai Lan duogc xép ¢ vi tri thir hai vé ndi dia hoa san pham va
& vi tri thr tu vé phat trién san phAm méi (Bang 3).

Bang 1. Ty I¢ cdc co so san xuat ¢ nudc ngoai cua cac cong ty Nhat Ban -
chu yéu la Chau A

Xép hang 2019 2017 2015

1 Trung Qudc 31,1% Trung Qudc 33,0% Trung Qudc 36,4%
2 Thai Lan 14,6% Thai Lan 15,7% Thai Lan 18,2%

3 Viét Nam 12,4% Viét Nam 11,9% Viét Nam 11,1%

4 Hoa Ky 8,8% Hoa Ky 10,0% Hoa Ky 10,0%

5 Indonesia 8,5% Indonesia 8,5% Indonesia 9,4%

Ghi chii: dir liéu thé hién ty ¢ cdc cong ty Nhat Ban c6 nha mdy san xudt 6 nuée ngodi
tuwong ung

Nguén: JETRO (2020), 2019FY Piéu tra cic hoat dong qubc té cua cdc cong ty Nhat Ban.
Thang 02/2020

Bang 2. Ty 1€ cac co s& cac cong ty Nhat Ban ¢ nudc ngoai thuc hién hoat
dong NC&TK

Xép hang 2019 2017 2015
1 Trung Qubc 4,2% Trung Qubc 5,8% Trung Quéc 6,3%
2 Hoa Ky 3,5% Hoa Ky 4,3% Hoa Ky 5,7%
3 Dong Au 2,4% Dong Au 2,9% DPong Au 3,1%
4 Thai Lan 1,8% Thai Lan 2,5% Thai Lan 1,8%
5 Viét Nam 1,2% Viét Nam 1,3% Singapore 1,4%

Ghi chii: s6 liéu thé hién ty Ié cdac cong ty Nhdt Ban so voi téng $6 cong ty thuc hién hoat
dong NC&TK o nudc ngoadi twong ung
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Nguoén: JETRO (2020), 2019FY Diéu tra cdc hoat dong quéc té cia cdc cong ty Nhét Ban.

Thang 02/2020.

Bang 3. Ty 1é cac co s cac t6 chitc NC&TK thudc cong ty Nhat Ban duoc

thanh 1ap trong 3 nam lién tyc bat dau tir 2019

Xép hang Phit trién cac san phdm méi Qudbc gia
1 Trung Qubc 4,1% Trung Qudc 5,3%
2 Hoa Ky 2,8% Thai Lan 3,2%
3 Viét Nam 2,0% Hoa Ky 2,8%
4 Thai Lan 1,8% Viét Nam 2,6%
5 DPong Au 1,6% Malaysia 1,4%
6 Singapore 1,5% Indonesia 1,3%
7 Indonesia 1,1% Pong Au 1,3%
8 An D6 0,7% Singapore 1,0%
9 Malaysia 0,6% An Do 1,0%
10 Vuong qudc Anh 0,6% Dai Loan 0,9%

Ghi chii: 56 ligu thé hién ty I¢ cdc cong ty Nhdt Ban du kién thanh lgp trung tam NC&TK
S0 VOi tong sO cong ty ¢ nuwoc ngodi tuong ung.

Nguén: JETRO (2020), 2019FY. Piéu tra cdc hoat dong quoc té ciia cdc cong ty Nhdt Ban.
Thang 02/2020.

Bai viét phén tich trudng hop duy nhit ctia cong ty phu tung 6 t6 Nhat Ban
da thanh 18p mét phong thi nghiém doanh nghi€p toan cau ¢ Thai Lan nhu
mot nghién ctru dién hinh.

Danh tir “phong thi nghiém doanh nghi€p” ¢ day duoc dung thay cho danh
tr “phong thi nghi€ém bd phan”. Phong thi nghiém doanh nghiép thyc hi¢n
nghién ctru dai han cho tat ca cac b phan cua cong ty, trong khi phong thi
nghi¢ém b phan thuc hién nghién ctru ngan han cho mgt bg phan cu thé ma
phong thi nghlem bd phén tryc thugc. Danh Tiur “phong thi nghiém doanh
nghiép toan ciu” trong bai viét nay co nghia la phong thi nghi€ém doanh
nghiép déng vai trd 1 trung tAm toan cau trong hoat dong NC&TK .

Bai viét phén tich 1y do va cach thirc phong thi nghlem doanh nghiép toan
cau duoc thanh lap ¢ Thai Lan, cac mdi quan h¢ cong ngh¢ hién tai g1u’a
phong thi nghiém va céc cong ty san xuat tdn dung nhimg thanh tyu cta
phong thi nghiém trén thé gidi. Tiép theo, bai viét thao ludn vé cac van dé
quan 1y, chang han nhu nhan vién NC&TK va tai chinh cho NC&TK, cua
phong thi nghi€ém doanh nghiép va cach ho giai quyet nhirg vin dé nay.
Céc ham y tur nghlen cliru dlen hinh nay s€ dugc néu dudi dang nhan xét két
luan. Bai viét nay duoc chuan bi dia trén phan 16n cac bai thuyét trinh hoi
nghi cia tac gia Kondo (2013) bang tiéng Nhat va Kondo (2021) véi nhiéu
phién ban khac nhau.
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2. Khung phéan tich va phwong phap luian

Vi tri cua céac trung tam NC&TK vé co ban dugc xac dinh béi hai yéu td.
Yét t6 thir nhat 1a moi truong NC&TK. Méi truong NC&TK bao gbm cac
nha nghién ctru, co s¢ nghién ciru, tai li€u nghién ciru, bao h quyen s¢ hiru
tri tu¢ (IPR),... Siedschlag va cong su (2013) cho rang, cac yéu to quyet
dinh lga chon vi tri cia Trunh tim NC&TK la nguon nhan lyc, su gan giii
vé mit dia 1y voi cac trung tam nghién cuu Xuét sic va nang lyc nghién clru
va doi méi. Bao ho bang sang ché rat quan trong khi tién hanh NC&TK &
cac nude phat trién (Sanyal, 2004).

Yéu té thr hai lién quan dén viéc 4p dung két qua NC&TK, chéng han nhu
sy gan giii vé mat dial 1y v&i khu vye san xuét va thi truong. O cac nén kinh
té dang phat trién, vi tri cia NC&TK dugc thiic ddy bai nhu cau thich ung
cac san pham va quy trinh v&i cac diéu kién ¢ thi truong nude ngoai
(Sanyal, 2004). Cac hoat dong phat trién/thiét ké hau hét bj anh huong boi
quy mo thi truong cua nudc sé tai (Shimizutani va Todo, 2008).

N6i chung, méi truong NC&TK déng vai trd quan trong hon so véi quyét
dinh dia diém cho nghién ctru co ban, tng dung ké'tq qua NC&TK dong vai
trd quan trong hon so voéi vi¢e phat trién san pham. Vi vay, phong thi
nghi¢m cta doanh nghi€p, noi thyc hi¢n nghién ctru co ban hodc nghién
clru img dung c6 xu hudng dat try so tai cac quéc gia phat trién, noi c6 moi
truong nghién clru t6t hon. Tuy nhién, bai viét nay phan tich mot truong
hop duy nhat, do6 1a phong thi nghiém cdng ty dugc thanh 18p tai mot quoce
gia dang phat trién.

3. Phuwong phap nghién ciru

Bai viét nay phan tich truong hop duy nhét cua mot nghién ctru dién hinh,
phuong phap nghién ctru duge su dung 1a phong van rong rai. Nhirng ngudi
dugc phong van bao gdm cac giam doc diéu hanh cia cong ty me & Nhat
Ban, cac nha nghién ctru trong phong thi nghiém doanh nghi¢p ¢ Thai Lan
va chu tich ctia cong ty con ¢ Thai Lan s& hitu phong thi nghi¢m.

4. Cong ty me tai Nhat Ban va cac cong ty con tai Thai Lan

Phan nély mo ta cong ty me, Céng ty E & Nhat Ban san xuat phy ting 6 t6
va cac cong ty thudc tap doan cua né & Thai Lan, Cong ty E (Thai Lan) va
Cong ty F. Cong ty E va Cong ty E (Thai Lan) san xuat cac bd phan 6 to
cho cac nha lap rap cubi cung cua xe 0 to va xe may. Ho la nhirng nha cung
cap cap mot. Cong ty F san xudt cac vat liéu co ban va cac bd phan co ban
ctia  tO bang cach sir dung cac vt liéu d6 cho cac nha cung cap cap mot.

4.1. Cong ty E tai Nhdt Bdn

Cong ty E dugc thanh 1p vao ndam 1950 tai Osaka véi tu cach la nha san
xuét phu ting 6 t6 doc 1ap (khong phai 1a thanh vién cua cac nha cung cap
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“keiretsu”). No tao ra ly hop thu cong, bd chuyén d6i mé-men Xoén . Vén
cua Cong ty la khoang 8,3 ty Yén (khoang 75 trigu USD) va s6 lwong nhan
vién (hop nhét) 1a hon 16.000 nguoi vao cudi thang 3 nam 2021. Cong ty
hoat dong tai 25 qudc g1a S6 lwong cac cong ty tip doan & nudc ngoai 1én
t61 29 cong ty trén thé gidi. NoO cung cO 12 cong ty tdp doan trong nudc.
Céc cong ty thufc tdp doan san xuat & nude ngoai dugc dat tai An D9,
Hungary, Thai Lan, Trung Quéc, Hoa 'Ky, Mexico, Indonesia, Viét Nam,
Malaysia va Campuchia. Co s¢ san xuat & nudc ngoai dau tién duoc thanh
lap tai An D9 vao nim 1973.

Cong ty nbi tiéng 1a dua ra quyét dinh nhanh chéng va lam dwoc nhiing
dieu doc dao trong nganh cong nghiép phu ting 6 t6 cia Nhat Ban.

Khach hang cua cong ty bao gdm cac nha san xuét 6 to 1ap rap, cic nha san
Xuat xe mdy, chang han nhu: Toyota, Nissan va Honda, va cac nha cung
cap phu ting 6 t6 khac.

4.2. Cong ty E (Thdi Lan)

Cong ty E (Thai Lan) dugc thanh 1ap vao gitra nhitng nam 1990 voi tu cach
la lién doanh gitra Cong ty E (Nhat Ban) va mot cong ty Thai Lan. Sau do,
Cong ty E (Nhat Ban) tré thanh chu s¢ hitu chinh cia cong ty nay va duoc
d6i tén thanh Cong ty E (Thai Lan). Céc san pham cua cong ty bao gom ly
hop bang tay va ly hop cho xe may (san xuat bén ngoai Nhat Ban). Cong ty
tién hanh NC&TK vé bo ly hop cho xe may ddi v6i khach hang Thai Lan.

4.3. Cong ty F (Thdi Lan)

Cong ty F duoc thanh 1ap tai Thai Lan vao cudi nhiing nam 1990 dé san xudt
vat liéu co ban, turc 1a vat liéu ma sat, cho Cong ty me. Von cua Cong ty 1a
khoang 300 triéu Baht va c6 hon 800 nhan vién vao thang 02 nam 2013.

Cong ty san xuét cac bo phan 0 t6 nhu mat ly hop cho xe may, xe b6n banh
va vat liéu ma sat. Thoi gian dau, Cong ty hoat dong trén co s& 1a Cong ty E
(Théi Lan). Nam 2001, Cong ty xay dung nha may riéng.

Nam 2009, Cong ty thanh lap by phan NC&TK. Nam 2011, by phan
NC&TK nay da phat trién thanh mot phong thi nghiém cua Cong ty. Phong
thi nghiém cua Cong ty ¢ Thai Lan nay 1a trung tdm nghién ciru va trién
khai vat liéu ma sat toan cau ctia Tap doan va chuyén giao cac két qua cong
nghé cua minh dén cac dia diém san xuit vat liéu ma sat khac.

5. Ly do thanh lap cong ty vat li€éu ma sat va trung tim nghién ciru va
trién khai ctiia Cong ty tai Thai Lan

Trude khi thao luefmrvé Iy do thénh lap Trung tam NC&TK vat liéu ma sat
tai Thai Lan, bai viét thao luan vé ly do Cong ty me quyét dinh thanh lap
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cong ty san xuét vat liéu ma sat tai Thai Lan theo 3 giai doan: ly do thanh
18p cong ty san xuat vat li¢u ma sat trong Cong ty me, ly do dé thanh lap
mot cong ty nhu vay & nudc ngoai, va ly do dé chon Thai Lan la diém dén.

Mot trong nhiing 1y do dé thanh 1ap mot cong ty vét liéu ma sat rleng trong
Cong ty me do la vat liu ma sat - loai vat liéu quan trong dé cai tién san
pham. Vi vay, day 1a quyét dinh quan ly chién luoc. Ly do khéc 1a cac nha
cung cAp vat lidu ma sat vao thoi diém d6 1a cac cong ty 16n va viée san
xudt vat liéu ma sat duoc tién hanh béi cac bd phan nho cia cac cong ty do.
Ho da khong thyc su nd luc cho NC&TK vat liéu ma sat. Mic du ho nghi
dén viéc mua mot nha cung cép vat liéu ma sat, nhung diéu do rat kho khan
vi nhitng cong ty nay kha 16n. Do d6, Cong ty E (Nhat Ban)) quyét dinh tur
minh mé rong hoat dong kinh doanh sang linh vyc kinh doanh thugng tang.
Cong ty E (Nhét Ban) quyet dinh san xuat vat liéu ma sat trong Cong ty me.
Ho d3 tién hanh mot sé nghién ctru va trién khai Ve vat li¢u ma sat trong ndi
bd. Ho ciing dd xay dung mot day chuyén san xuat thir nghiém.

Hau hét cac loai vat liéu ma sat nay duoc str dung ¢ nude ngoai dé san xudt
ly hop. Cong ty E (Nhat Ban) cho rang viéc thanh 1ap mot cong ty vat liéu
ma sat gan mot cong ty tp doan su dung nhiing vat liéu ma sat nay 1a rat
t6t. Vi vdy, Cong ty da quyét dinh thanh 1ap mot trung tim NC&TK vat liéu
ma sat & nudc ngoai.

Vao thoi diém d0, hai cong ty thuoc Cong ty me da su dung nhiéu vat liéu
ma sat gdm: mot & Trung Qudc va mot & Thai Lan, d6 1a Cong ty E (Thai
Lan). Tuy nhién, chi c6 Cong ty E (Thai Lan) c6 du dién tich dé san xudt
vat liéu ma sat. Ngoai ra, lanh dao Cong ty E (Thai Lan) da moi Cong ty F
bang cach cung cap khong gian va cac hd trg khac. Chinh sach khuyén
khich vu dii ciia Chinh pht Thai Lan dé hd tro mot cong ty nhu Cong ty F
cling c6 y nghia quan trong.

Tiém ning cao vé phat trién san xuat linh kién 6 t6 & Thai Lan trong twong
lai ciing anh hudng dén quyét dinh thanh 1ap Cong ty F tai Thai Lan. Nhiéu
nha san xut 6 t6 tip trung & Thai Lan trong sb cac nudc ASEAN (Hiép hoi
cac qudc gia Pong Nam A). Tai Thai Lan, 1.426.970 6 t6 va 1.615.319 xe
méy da duoc san xuat vao nam 2020 theo Lién doan Cong nghiép Thai Lan
(FTI). Tai Nhat Ban, 9.684.000 6 t6 da duoc san xuét vao nam 2019 theo
Hiép hoi cac nha san xuit 6 t6 Nhat Ban (JAMA). Tuy nhién, chi c6
567.000 xe may dugc san xuét tai Nhat Ban vao nam 2019.

Két qua 13, chudi cung Gmg vat lidu ma sat trong Tap doan da bi thay doi.
Trude khi thanh 1ap Cong ty F, vat li€u ma sat dugc mua tir cac nha san
xuit Nhat Ban tai Nhat Ban va duge cung cép cho céac cong ty thuoc Tap
doan trén thé giéi. Sau khi thanh 1ap Cong ty F, vat liéu ma sat dugc cung
cfip boi Cong ty F ¢ Thai Lan. Hién tai, vat liéu ma sat dugc san Xuét bai
Cong ty F ¢ Thai Lan, cac cong ty thudc Tap doan ¢ Trung Qudc, An Do,
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Indonesia va Viét Nam, tit ca déu nhan chuyén giao cong nghé tir Cong ty
F ¢ Thai lan. Tuy nhién, chi san xuét vat liéu ma sat doc 1ap thi chi c6 Cong
ty F. Cac cong ty con lai ngoai san xuat vat liéu ma sat ciing san xuat cac bo
phén 6 t6 nhu ly hop sir dung vat li¢u ma sat.

Cong ty F tiép quan cac hoat dong NC&TK vé vat liéu ma sat do Cong ty E
thuc hién & Nhat Ban va bat dau thuc hién NK&TK & Thai Lan vao nim
2009. Bé bat dau hoat dong NK&TK, hai nha thiét ké san pham va mot k§
su phong thi nghiém dd dugc chuyén tir Nhat Ban sang Thai Lan. Cac dung
cu kiém tra/do ludng ciing dugce chuyén tir Nhat Ban sang Thai Lan. Thiét
bi san xuét thir nghiém da c6 ¢ Thai Lan va khong can phai chuyén tir Nhat
Ban sang.

Niam 2011, bd phan NC&TK duogc phat trién thanh phong thi nghiém cua
doanh nghlep Nhin chung, nghién ctru co ban/timg dung ¢ nudc ngoai dién
ra & cac nudc phat trién hodc ¢ cac nudc moi ndi, noi sdn co nhiu nha
nghién ciru ¢6 trinh d6. Vao thoi diém do, Thai Lan duong nhu chua sin
sang dé dap tmg cac hoat dong nghién ctru co ban/ing dung ctia cac cong ty
da quéc gia (MNCs). Vi vy, trén thuc té nghién ciu co ban/img dung da
duoc bat déu & Thai Lan duogc xem la rat dic biét, ngoai cong viéc thiét
ké/phat trién.

C6 hai muc dich dé thanh 1ap Phong thi nghiém doanh nghiép ¢ Thai Lan.
Muc dich thir nhat 1a ning cao ning luc cua doi ngii NC&TK cia cong ty.
Muc dich thtr hai 1 xdy dung duoc danh tiéng tét cia doanh nghiép Nhat
Ban ¢ Thai Lan thong qua cac thanh tyu NC&TK.

Muc dich chung la néng cao ning lyc NC&TK vé vt liéu ma sat dé’céi thién
thanh phan quan trong cho cac doanh nghiép thudc Tép doan trén thé gidi.

6. Quin ly phong thi nghiém doanh nghié€p é Thai Lan

6.1. Nhén vién va té chirc NC&TK

Khi bat dau bo phan NC&TK vao nam 2009, ba nhan vién 1a nguoi Nhat
Ban dugc chuyén dén tor Cong ty E ¢ Nhat Ban va nam nhan vién nguoi
Thai Lan duoc chuyén tir bd phan san xuit nguyén miu cia nha may
chuyén vé thir nghiém va tim kiém vat lidu. Hai k§ su nguoi Nhat Ban da
gia nhap d6i ngii ba nhan vién nguoi Nhat ban dau sau d6 va vao nam 2012,
c6 nam nhan vién ngudi Nhat Ban va 27 nhan vién ban dia.

Mic du tiéng Anh 13 ngon ngtr chinh thire trong phong thi nghiém cua doanh
nghlep, nhung nhén vién Nhat Ban hoc tiéng Thai dé giao tlep t6t hon véi
nhén vién ban dia. Mot s6 nhan vién Thai Lan ciing hoc tiéng Nhat. Giao
tlep t6t rat co y nghia trong mét td chirc NC&TK vi thao luén va giao tiép 1a
rat quan trong trong cac hoat dong thtr nghiém va phat hién sai s0. O chau A,
cac cong ty Nhat sir dung tiéng Nhat rat nhiéu (43%) dé giao tiép ndi bo
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giita cac nha nghién ctru va k¥ su, mic du ho chii yéu sir dung tiéng Anh
(58%) (hwata, 2007). Ngoai ra, ho cling str dung ngdn ngir ban dia (37%).

Co céu t6 chirc ciia doanh nghiép dugc xdy dung theo dinh hudng khach
hang va yéu cau phan 16n khac nhau giita cac khach hang. Dya trén céu trac
nay, nhan vién ciia phong thi nghiém doanh nghiép trao d6i thong tin véi
khach hang truc tiép hodc théng qua cong ty me & Nhat Ban nhu duoc giai
thich trong Phan 6.3.

6.2. Cac hoat dong NC&TK

Noi dung nghién ctru dén tir hai ngudn. Mot 1a tir yéu cau cua khach hang;
hai 1a tir d& xuét cta cac nhan vién. Céac hoat dong duoc thuc hién trong
phong thi nghiém cta Cong ty la: phan tich cau trac/nhiét, ché tao mau thir
va danh gia bang dong hd do dién. Sy phat trién vat chat da khong duoc
thuc hién.

Mot trong nhitng van dé& kho khan nhat trong nghién ctru va trién khai vat
liéu ma sat 1a can bang cac hiéu sudt can thiét. Ngoai ra, cAn phat trién céac
vat liéu ma sat c6 thé duoc san xuat nhanh chong voi chi phi thap. Cac ddi
thi & cac nudc moi ndi, chang han nhu Trung Qubc va An Do, dang ngay
cang tro nén canh tranh hon.

6.3. Quan hé khach hang

Vé thiét ké vt liéu ma sdt, nhan vién phong thi nghiém cua cong ty trao doi
tryc tiép voi nhan vién san xuét ly hop trong Cong ty me va cac khach hang
cubi cung trén thé gidi vi chi co6 phong thi nghiém nay méi cé cac k¥ su
thiét ké vat ligu ma sét. .

Vé phdt trién san phdam, ho giao tiép véi khach hang cudi cung thong qua
bd phan NC&TK cua Cong ty E & Nhat Ban. Cong ty E san xudt cac san
pham theo yéu cau ctia khach hang cudi cing.

6.4. Hop tdc vdi cdac truwong dai hoc va vién nghién ciru cong

Phong thi nghiém cta Cong ty c6 cac cudc trao ddi nhanh vé NC&TK cing
véi su cOng tac cua cac vién nghién ctru cong ¢ Thai Lan. bdi véi viee hop
tac voi cac truong dai hoc Thai Lan, ho lién hé tryc tiép véi tung gido su,
khong théng qua vin phong truong dai hoc. Giam déc diéu hanh cia Cong
ty F chia s¢, nhin chung, cic gido su Thai Lan rat tich cuyc hop tac vé6i cac
cong ty, ho co cac y tudng kha tha vi.

Muc dich cua sy hop tac vdi cac truong dai hoc dugce da dang hoa. Chic
chan myc dich hang dau la tao ra san lugng NC&TK tot. Muc dich quan
trong khac la dao tao nhan vién phong thi nghiém ngudi Thai Lan. Gido su
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ngudi Thai Lan s& giai thich kién thic chuyén mén cho cac nhén vién
nguoi Thai Lan bang tiéng Thai Lan. Gido su s& dén phong thi nghiém cua
cong ty mdi thang mot 1an va nhéan vién dén gap gido su hai 1an mot thang.
Ngoai ra, viéc sit dung mién phi thiét bi cua truong dai hoc va chiét khau
khi str dung thiét bi ciia vién nghién ctru cong 1ap ciing rat hip dan.

6.5. Qudn Iy quyén sé hivu tri tué¢ (IPR)

Vé co ban, khong co béng sang ché vé san xut vat liéu va san phém dugc
thuc hién vi bi quyet 1a rat quan trong. Mot khi cac bang sang ché vé vat
lidu dugc cong bd rong ri, rat dé sao chép cac tai liéu do. Quan ly bi quyét
dé gitr bi mat ctia nd la rit quan trong. Tuy nhién, gan day, cac b mdy phan
tich dang dqu ca} tién do ch;nh xac, cac nha khoa hoc dang c6 xu huong
ndp don xin cap bang sang ché.
Chung t6i da tim thdy mot s6 bang sang ché qudc té duoc Cong ty F nop
don nhu sau:
- Vidu 1. Pon xin PCT (Hiép uéc Hop tic Sang ché) (nim 2014)
Ung vién: Cong ty E (Nhat Ban), Cong ty F va Nha san xuat 6 to (Nhat Ban)
Cac nha phat minh: 3 nguoi Nhét cua Cong ty E (Nhat Ban), 2 nguoi
Nhat cua Cong ty F va 4 nguoi Nhat cua Nha san xuat 6 t6 (Nhat Ban)
- Vidu 2. Bing sang ché A ctua Hoa Ky (nam 2013)
Ung vién: Nha san xuit 6 t6 (Nhat Ban), Cong ty E (Nhat Ban) va Cong
ty F

Céac nha phat minh: 4 ngudi Nhat cua Nha san xudt 6 to6 (Nhat Ban), 3
nguoi Nhat Ban cia Cong ty E (Nhat Ban) va 2 nguoi Nhat Ban cua
Congty F

- Vi du 3. Bing sang ché B cua Hoa Ky (niam 2014)
Ung vién: Cong ty E (Nhat Ban), Cong ty F va Nha san xuét 6 t6 (Nhat Ban)

Cac nha phat minh: 3 nguoi Nhat cia Cong ty E (Nhat Ban), 2 nguoi
Nhat cua Cong ty F va 4 nguoi Nhat cia Nha san xuat 6 t6 (Nhat Ban)
7. Céc van dé va giai phap
Phong thi nghiém cua Cong ty gap phai van dé vé nhan sy. Nhan vién Thai
Lan thiéu kién thirc va ky nang vé NC&TK ngay tur dau. O Thai Lan,
NC&TK khong dugce pho bién gitra cac cong ty. Mac du mot s6 nudc dang
phat trlen nhu Trung Qudc va An Do c6 ngudn nhén lye duge dao tao khoa

hoc t6t va thu hut cac cong ty da qudc gia tham gia NC&TK toan ciu vao
nhirng nam 2000 (Reddy, 2000), tinh hinh ¢ Thai Lan lai khéc.
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Ho cing gap kho khan trong viéc tuyén dung nhan vién NC&TK vao thoi
gian dau. Sinh vién thich tham gia day chuyen san xuat hon 1a tham gia
hoat dong NC&TK. Trong day chuyén san xuét, ho tién hanh cong viéc
thu(‘)'ng xuyén hau nhu hang ngay va ho s& som duoc thing chiic sau mot
thot gian ra nhép cong ty. Con ¢ by phan NC&TK, ho phai lao dong tri 6¢
mot cach can trong, tuy nhién, ho gip tht bai hang ngay va co hoi thing
tién rat it.

Theo Clark va Fujimoto (1991), san xudt va NC&TK/D&D (thiét ké va
trién khai) c6 su khac biét r6 rét. Cac hoat dong san xuat tao ra cung mot
san pham lap di lap lai va mang tinh quy trinh (Bang 4 va Hinh 1). Té chic
san xudt mang tinh co hoc gidng nhu mot doi quan, duge kiém soat chit
ché va hiéu qua. Tam kién thirc khong nhiéu. Bau ra 1 san phiam di hoan
thanh. Néu mot tram san phiam dugc san xuét, tit ca mot trim san pham
phai hoan hao.

Bang 4. Su khac biét giita san pham va NC&TK

NC&TK

San phim

Qua trinh/hoat dong

Duy nhét

Lap lai

Cau trac nhiém vu

Khong thuong xuyén

Thuong xuyén

T6 chiic Hitu co Co gi6i
Kiém soat Loéng Iéo/ linh hoat Cting nhéc
Gia trj cbt 161 Séang tao Hiéu xuét
Thoi gian Dai han Ngan han

Nguon Tac gia da lap bang so sanh tir két qua nghién ciru do Kim B va Takahiro Fujimoto
tién hanh nam 1991 véi bai viét “Hoat dong phat trién san pham Chién luoc, t6 chire v
quan Iy trong nganh cong nghiép san xudt 6 t6”. Nha xudt ban Pai hoc Kinh doanh

Havard.

Ung dung cac két qua
NC&TK

Thanh lap cac trung
tam NC&TK

Méi trudng tién hanh
NC&TK

Nha nghién ctru

Co s0 nghién ctru

Linh vyc nghién cou

Nguon: tac gia tong hop

Hinh 1. Céc yéu t6 tac dong dén viéc hinh thanh trung tim NC&TK cia
cong ty Nhat Ban trén the gidi
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Céc hoat dong NC&TK/D&D (Thiét ké va trién khai) san xuit nguyén mau.
N6 ¢6 thé chdp nhan mot cach hop 1y nhung khong hoan hao. Néu ¢ nhiéu
thoi gian va nhidu ngudn lyc hon, két qua co thé duoc cai thién hon nira. Cac
hoat dong nay la duy nhét va khong lap lai. Co ciu to chire chit ché, kiém
soat 1ong 1é0. Piéu can thiét 1a sy sang tao va khoang thoi gian kha dai.

Dé nang cao ning lyc ctia nhan vién Thai Lan, Cong ty da tién hanh nghién
ctru chung véi céac gido su dai hoc nhu da dé cap O trén bén canh viéc dao
tao tai chd. O mot mirc dd nao do, cong ty cling phai hung chiu tinh trang
nhan vién Thai Lan thudng hay chuyén viéc lam.

Dé giai quyét vin dé tuyén dung va dao tao nghién ciru cho sinh vién trudce
khi gia nhap Cong ty, Cong ty da nhan thyuc tap va gidi thiu chuong trinh
hoc bong. Cong ty cap hoc bong 120.000 Baht (khoang 3.600 USD) mdi
nam trong hai ndm cho hoc vién cao hoc cua hai truong dai hoc Xuét séc.
Cac hoc vién duoc nhan hoc béng s& thuc hién NC&TK vé cac dé tai do
Cong ty dua ra. Mic du két qua nghién ciru thudc vé Cong ty, cac hoc vién
nhan hoc bong khong cé nghia vu phai lam viéc tai Cong ty va c6 thé
chuyén lam viéc & noi khac.

Sau d6, van dé tuyén dung di duoc giai quyét mot phan nho su nd luc
chung ctia Thai Lan. Vi chinh phu Thai Lan d c¢6 ging thoat ra khoi “bay
qudc gia c6 thu nhap trung binh”, Chinh phu da nhin manh tim quan trong
ctia ddi méi va NC&TK. Mot s6 truong dai hoc da dua thém cac yéu tb
NC&TK vao chuong trinh gido duc, chang han nhu trudng hop Chuong
trinh Quéc té cua bai hoc Chulalongkorn. Mot chuong trinh ndi bat duoc
tao ra 1a Chuong trinh TAIST do Vién Khoa hoc va Cong nghé¢ Tién tién
Thai Lan xdy dung va trién khai. Pay 1a mot chuong trinh dic biét do
NASTDA (Cuc Phat trién Khoa hoc va Cong nghé Quéc gia, Thai Lan) va
TITECH (Vién Cong nghé Tokyo, Nhat Ban) tao ra vao nam 2007, phéi
hop v6i mot sé trudng dai hoc Thai Lan. Muc dich ctua Chuong trinh nay 1a
boi dudng nhan sy NC&TK. Cac bai giang duoc thuc hién boi cac giang
vién cua TITECH va qua trinh chuin bi luan van duoc giam sat bdi cac
giang vién cua TITECH, nhan vién NASTDA va cac giang vién cua cac
truong dai hoc hop tac cua Thai Lan.

Ngoai van dé vé nhan sy, phong thi nghiém ciia Cong ty con gip van dé vé
ngan sach. Chi tiéu cho R&D chiém vai phan trim tong doanh thu cua
Cong ty. Dy 1a mot ganh ning tai chinh ning né ddi véi Cong ty F. Cong
ty ¢b gang nhan phi dich vu cong nghé tir cac cong ty thudc tap doan san
xudt vat lidu ma sat dé giai quyét van d¢é tai chinh nay.
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8. Két luan

Truong hop duy nhét vé viéc thanh l1ap phong thi nghiém cong ty toan cau &
mot nudc dang phat trién cung cp cho chiing ta nhiing bai hoc sau day. D6
1a, cac phong thi nghiém cua cong ty toan cau khong nhat thiét phai duoc
thanh 14p ¢ nhiing noi ¢6 moéi truong NC&TK tdt, xét vé vé khia canh doi
ngil NC&TK,...

Mot phong thi nghiém cong ty toan cau c6 thé duoc thanh 1ap trong ving
lan can cta dia diém san xuat ¢t 16i noi moi truong NC&TK khong tdt
nhung khong thé thiéu su hop tac chit ché gitta NC&TK va san xuit san
pham bang cach str dung cac két qua NC&KT.

Dia diém san xuét cbt 16i co6 thé dat & mot nude dang phat trién néu cac
hoat dong san xuat ¢ Nhat Ban khong thuén lgi hoac cac khach hang chinh
hoat dong bén ngoai Nhat Ban.

Quan 1y mot phong thi nghiém cong ty toan cau & mot nudc dang phat trién
doi hoi mot sbé nd luc dic biét, chéng han nhu khi tuyén dung nhan vién,
can giéi thiéu chuong trinh hoc bong va thyc tap cua cong ty. Dé phat trién
doi ngli nhan vién, ngoai viéc dao tao tai chd trong phong thi nghiém, vi¢c
dao tao trong qué trinh cong tac voi cac gido su dai hoc s& rat hitu ich.

Céc phuong tién va thiét bi cong c6 thé co sin ngay ca & mot nudc dang
phat trién & mot mirc d6 nao do. Thong tin hoc thuat co thé duoc cung c?ip
thong qua cac ngudn thong tin cuia hiép hoi hoc thuat, chiang han nhu cac
tap chi, va thong qua cac glao su dai hoc. Nhitng y tudng do céac gido su
ban dia phuong dwa ra c6 thé thi vi.

Trong thoi dai canh tranh toan cau, chién lugc ddi mdi toan cau la quan
trong. Chién lugc nay doi hoi ca sy phan cong lao dong giira cac dia diém
d6i moi & Nhat Ban, ¢ cac nude cong nghiép phat trién va & cac nudc dang
phat trién cung véi su hop tac cua ho. Sy hop tac chat ché gitra dia diém san
xuat va dia diém NC&TK ciing can thiét trong mot sé danh muc san pham.

Vi su ghi nhan nay, tac gia c6 ké hoach thuc hién nghién ctru vé cac diéu
kién Va yéu tb thanh cong trong viéc thanh 1ap phong thi nghlem cong ty
toan ciu & mot nudc dang phat trién cho cac cong ty da qudc gia cua cac
nuédc phat trién va cac chinh sach ddi véi chinh pha cic nudc dang phat
trién dé thu hat cac phong thi nghiém doanh nghiép toan cau dén cac qubc
gia cua ho./.
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Loi cim on
Tac gia danh gia cao viéc Cong ty E o Nhat Ban va Cong ty F o Thai Lan da vui long nhén
loi phong van cua tac gia.
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